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Greater 
Manchester 
Police is to 
develop one 
of four new 
specialist units to 
tackle terrorism. 
The GM counter 
terrorism unit 
(CTU) was  
established in 
April and will be 
a vital part of the 
national defence 
against violent 
extremism. 
Alongside other 
CTUs being set 

up in Yorkshire, the Midlands and London 
it will offer expert advice, resources and 
support to other forces facing terrorist 
threats in England and Wales. 
   The decision to base one of the units in 
Greater Manchester re�ects GMP�s track 
record in dealing with terrorist threats 
and activity. In 2005 it set up its own 
anti-terrorism team to work alongside 
the national co-ordinator for terrorist 
investigation and the Metropolitan Police.

Detective Chief Superintendent Tony 
Porter will lead the unit. He said:

�The creation of the CTU enhances the 
capability to protect the public from the 
threat from terrorists. GMP together with 
the other three CTUs, being developed by 
West Midlands, West Yorkshire and the 
Metropolitan Police, will support forces 
across the whole of the UK.�

Aside from the new unit, GMP is 

also well regarded for its approach to 
managing the impact of counter terrorist 
activity. The force looks to minimise 
the disruption and anguish caused to 
a community by arrests and searches. 
Planners involve local of�cers and Special 
Branch detectives in assessing the 
consequences of their actions. This helps 
GMP successfully work with communities 
to protect the public. 

DCS Porter added: �We recognise that 
we cannot effectively do our job unless 
we have the support of our communities. 
Managing the impact of our actions 
is a central part of the operational 
planning process. We set up what 
we call a consequence management 
system and key individuals get together 
to consider relevant issues and take 
required action. When it is possible, we 
have involved a member of one of the 
Force�s Independent Advisory Groups 
to work with the team to advise on the 
development of the operation. We aim to 
keep local residents informed and share 
the messages with community leaders, 
councillors and other key individuals and 
groups. Above all we try to ensure people 
know what we have done.�

GMP ensure that debriefs are held  
after each operation to learn any lessons 
and seek improvements in to the way 
the community is informed and engaged. 
Guidance has been prepared for of�cers 
and staff in GMP, and it is available to 
other forces in the region.

For more information contact 
Amanda Coleman on 0161 856 2239 
or amanda.coleman@gmp.police.uk 

Crimestoppers
works

GMP HANDED NEW COUNTER
-TERRORISM ROLE

 

PHONE PHOTOS                      
TRIGGER ARRESTS

PCSO�s
get dirty 
in Bury

These shocking images triggered a 
�rearms operation in Ellesmere Port.
Cheshire Police discovered the shots of 
young boys posing with a replica weapon 
on a mobile phone they con�scated.
The images led to �ve teenagers being 
arrested, and the imitation gun has been 
destroyed. Five homes were raided.
It is an offence to possess an imitation 
weapon.

Superintendent Paul McHugh said:
�I don�t believe this is a problem which 
poses a risk to members of the public. 
This is more a case of young people 
fooling around. It is important however 
to point out that it can be dif�cult to tell 
the difference between a real and fake 
weapon, even for trained of�cers.�

Tony Porter
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WHITEHALL WATCH
GUN CRIME TARGETTED 

A crackdown on gun crime has been 
announced by Home Secretary John 
Reid. The Home Of�ce will focus 
on providing the police with better 
technology to link weapons to crimes. 
Local communities will be given the 
power to take action to prevent gun 
crime and challenge gang culture. 
Parents will be offered support to 
challenge their children�s behaviour.

The co-ordinated approach will bring 
together a range of work including 
tough new gun laws, intelligence 
driven policing initiatives and 
community-led initiatives.

WOMEN NEED PRISONS 
CHAMPION

Vulnerable women in prison need their 
own champion. � A report by Baroness 
Corston said that the needs of women 
in the criminal justice system were 
invariably overlooked. The champion 
would consider the special needs of 
women in the criminal justice system 
as well as those who are socially 
excluded.

PROLIFIC OFFENDERS 
PROGRAMME WORKS

A new more intensive way of tackling 
offenders has cut their offending 
by almost two thirds. An Impact 
assessment of the Proli�c and other 
Priority Offender Programme shows 
that conviction rates for 7,888 
offenders who have been through an 
intensive supervision programme fell 
by 62 per cent after 17 months of the 
scheme. The Programme was launched 
in 2004 and aims to stop proli�c 
offenders reoffending by monitoring, 
training, accommodation support and 
drug treatment. Those who reoffend 
face a fast track back to the courts.

MODERN POLICE VISION

Home Secretary John Reid wants every 
police of�cer and civilian worker to 
be driven by a sense of service. He 
said the Government would play its 
part by reducing bureaucracy and 
reducing targets from the centre. Also, 
investment priorities will be stablised 
ensuring resources are available to 
�nish a job when new programmes are 
started.

Welcome to 
another edition 
of Partners 
Against Crime, 
the �rst of a 
new �nancial 
year.

For Partners 
to ful�l its remit 
we rely upon 
contributions 
from all 
Community 

Safety partners in the region. There�s 
a broad range of good practice this 
month � everything from details about 
what the exemplar Respect Areas will 
be doing to tackle hooliganism to the 
region�s contribution to tackling violent 
extremism.

This edition of Partners also contains a 
feature on Crimestoppers, where it came 
from and what it aims to achieve. I am 
fortunate enough to chair the charity�s 
board in Lancashire. I would urge 
partners to think creatively about how 
they can work with Crimestoppers. 

Operationally, there have been some 
genuine landmarks passed since the last 
edition. We have �nally got to the point 
where every local authority in England 

has signed a local area agreement. We 
have learned a lot along the LAA journey 
and this will stand us in good stead 
when we start to negotiate the next 
generation of LAAs.

We have also held a regional 
conference on implementing the priority 
and other proli�c offenders strategy. Such 
events are important because they allow 
us to take time out to re�ect on progress, 
exchange good practice and agree a way 
forward in terms of tackling ongoing 
issues.

And of course there has been the 
reorganisation of the Home Of�ce, which 
has seen the creation of a Ministry 
for Justice. It�s early days yet, but we 
are watching developments and will 
continue to champion the partnership 
approach that works so well here in the 
North West.

As ever, please don�t be afraid to get 
in touch. We do �nd it valuable to hear 
your experiences and we will try to help 
wherever possible. We look forward to 
hearing from you at the usual address 
gonwcommunities@gonw.gsi.gov.uk 

All the best

It was payback time in Greater Manchester 
when court enforcement of�cers spearheaded 
a campaign to recoup more than 5,000 unpaid 
�nes. Operation Payback, linking courts and police, 
was part of a national campaign to claw back 
millions of pounds from �ne dodgers, for offences 
ranging from uninsured driving to TV licence 
evasion. Defaulters get the chance to pay up or 
make an arrangement with the courts, but if they 
still don�t cough up, they risk additional costs and 
even arrest and imprisonment. More information 
from Hayley Caul�eld on 0161 856 1245.

Offenders across Greater Manchester are set to 
bene�t from a new scheme offering training for 
people serving community sentences. Evidence 
shows that offenders who get jobs rarely re-
offend, and the scheme � the �rst outside a 
prison � teaches skills such as problem solving, 
communication and con�ict management that 
often prevent offenders from �nding work. Training 
provider Work Solutions plan to offer classes to 
more than 100 people in Greater Manchester 
by summer 2007. Further information from Ben 
Lowndes on 0161 976 1414.

It was every would-be dad�s nightmare. With his 
wife Philippa about to give birth, Tony Capstick 
was driving at speed to a Chester hospital when 
he came up behind a police car. Should he 
overtake and risk being stopped, or ask for help? 
He chose the latter � and within minutes was 
�ying along behind PC Anna Thorley�s patrol car 
as she led to way to the hospital. And just seven 
minutes after arriving � and a fortnight early 
� baby Ellie came into the world. 

Nearly 3,000 Greater Manchester police of�cers 
have moved into no fewer than 17 new buildings 
across the region, from Wigan to Ashton, thanks 
to a £78m PFI project completed on time and 
on budget. They include four divisional and 
�ve sub-divisional headquarters, seven local 
stations and a traf�c network HQ. Built into the 
scheme are seven new custody suites providing 
194 detention cells. The new buildings share 
a common design theme of red brick below 
aluminium roofs with glass turrets topped by 
the traditional blue lamp. Information from Roz 
Hughes on 0161 793 3802. 



A support service set up in Liverpool to 
help people with learning dif�culties 
become credible court witnesses is being 
hailed as a national model for success.

The Investigations Support Unit (ISU) 
has already been expanded across the UK. 
It works by liaising with local authorities, 
the police and the Crown Prosecution 
Service (CPS) to identify individuals who 
may have been considered too vulnerable 
to give evidence in the past, but who are 
often vital to a case. Unit staff work with 
individuals to prepare them for their day 
in court, for example by:

Improving  understanding by providing 
support on court procedures and what 
to expect from a barrister�s questioning

Advising barristers how to successfully 
question individuals with learning 
dif�culties

Making sure the police and CPS are 
fully aware of the nature of each 
individual�s requirements

	
And using support and preparation 
procedures prior to a trial to help 

LIVERPOOL COURT support GOES NATIONAL

SPOTLIGHT ON 
SHELTER VANDALS 
IN Lancashire
Lancashire County Council has launched 
a special task force to tackle the growing 
amount of vandalism to its bus shelters.

It has become increasingly concerned  
at the number of shelters being smashed  
up and left in ruin.

Of�cials believe their poor state is 
discouraging regular passengers from  
using bus services and they are  
particularly concerned about the safety  
and well being of elderly passengers.

There are more than 2,000 bus shelters  
in Lancashire with 66 million journeys  
made every year across the county.

The task force will be made up of 
county and district councillors who will 
investigate incidents and complaints 
and compile a list of recommended 
improvements.  Local bus user groups 
have welcomed the move and called for a 
zero tolerance approached to be adopted. 
One of the companies responsible for 
maintaining the advertising displays at  
bus shelters, Adshel, estimates that it 
removes at least 66,000 pieces of graf�ti 
and �yposting each year. The Government 
has created a website which collects 
best practise on dealing with public 
transport vandalism. More information 
from http://www.crimereduction.
gov.uk/antisocialbehaviour/
antisocialbehaviour23.htm 

Fire chiefs in Greater Manchester have 
recruited a sniffer dog to help crack down 
on arson attacks.

Cracker, the �re investigation dog 
(FID), has a sense of smell 200 times 
more sensitive than humans and is being 
trained to detect traces of accelerants like 
petrol, paraf�n and white spirit.

This will help establish whether �res 

NEW FIRE INVESTIGATION DOG IS  
A REAL CRACKER have been started maliciously and could 

be a major help to the police in securing 
evidence against arsonists.

There have been more than 6,000 
arson attacks on properties and cars in 
Greater Manchester since April 2004 
with a combined cost of more than £80 
million. Steve Beckley, Assistant Chief 
in charge of Fire Safety, said: �We see 
the recruitment of this dog as a major 
advance in our �re investigation and 
arson reduction strategy. It is a very clear 
signal that we are moving forward in 
our battle against the arsonist. This dog 
will assist �re investigators and police 
of�cers in correctly identifying arson and 
ensuring that evidence is recovered that 
can assist with prosecutions.�

    A shocking new advertising campaign 
has been launched in Greater Manchester 
to warn youngsters against becoming 
arsonists. Horror-movie style posters 
are being put up in the city to curb the 
number of deliberate �res set by young 
people. The images are designed as if 
they are promoting a new computer 
game or horror �lm and show a young 
man in handcuffs. Youngsters are warned 
that arson is a game only for �idiots and 
losers�.

Further information from Tony 
Hunter on 0161 608 4091

identify special measures required in 
the run up to a case.

In all cases Unit staff may sit with 
particularly vulnerable people in the 
witness box. Witnesses can also visit 
the courtroom prior to the prosecution to 
familiarise them with the court, and the 
usher will help them practice taking the 
oath.

The scheme has been a huge success 
with the CPS boasting almost 90 per cent 
conviction rate in cases where witnesses 
with learning dif�culties have been used.

Geraldine Monaghan, Investigations 
Manager for ISU, said: 

The key to it all has been the 
willingness of the police, the local 
authorities and the CPS to co-operate so 
fully.

�By sharing information between us 
we have been able to build up a very 
clear picture of what each organisation 
requires from the individual and how the 
individual needs supporting as a result.�

A successful prosecution involved a 
care home where every witness had 
a learning dif�culty. The Unit helped 
identify some individuals who could 

provide vital evidence and lead them 
through the process, step-by-step, so that 
it was not so daunting.

�Many of these people are capable of 
giving evidence but they only respond 
when they feel comfortable in their 
environment and their needs are met. We 
are here to establish the best way to help 
witnesses give evidence and work with 
the police and CPS to achieve the best 
evidence,� Geraldine said.

The project is already being 
implemented in Cumbria and Cornwall 
after Lord Chief Justice Igor Judge 
recommended it become a national 
model.

Geraldine added: �The Liverpool model 
allows us to cater to each individual�s 
unique circumstances and build a pro�le 
so that everyone in the criminal justice 
system -the police, the CPS, barristers 
and judges � is aware of the individual�s 
needs.�




