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Lead Organisation and Partners  
 
The “Partnership for Prosperity” Strategic Package is submitted by the North Derbyshire and 
North Nottinghamshire Coalfield Alliance, established in 1999.  The Alliance is a partnership, 
whose activities are directed by a Board made up of representatives of public, private and 
voluntary sector organisations.  Its aim is to create a strong, prosperous and sustainable future 
for the sub-region, and to this end is currently seeking endorsement from GOEM as a 
Strategic Sub-regional Partnership (SSP). 
 
The lead partner is the Coalfield Alliance, representing the members of:   
 
Alliance Private Sector Group 
Alliance Voluntary Sector Group 
Ashfield District Council 
Ashfield Partnership 
Bassetlaw Development Agency Partnership 
Bassetlaw District Council 
Bolsover Partnership 
Business Link North Derbyshire 
Business Link Nottinghamshire 
CHART Partnership 
Chesterfield Borough Council 
Coal Industry Social Welfare Organisation 
District of Bolsover 
Derbyshire Constabulary 
Derbyshire County Council 
Derbyshire Learning & Skills Council 
emda (East Midlands Development Agency) 
Faith Groups Representative 
Groundwork Trust 
Colleges in the Alliance Area  
Mansfield Area Strategic Partnership 
Mansfield District Council 
Meden Valley Partnership 
Newark & Sherwood District Council 
Newark & Sherwood Partnership 
North Derbyshire Health  
North East Derbyshire District Council 
North Nottinghamshire Health 
Nottinghamshire County Council 
Nottinghamshire Learning & Skills Council 
Nottinghamshire Police 
 
The Strategic Package is signed by the Chair of the Alliance on behalf of all participating 
partners: 
 
 
…………………………………………………………………………………. 
 
NAME:     
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Poverty and Social Exclusion  
 
The most obvious consequence of the closure of so many collieries has been widespread 
joblessness.  But claimant unemployment is only part of the picture.  One of the main effects 
of the difficulty of finding work is the diversion of many long-term unemployed into 
‘economic inactivity’.  Unemployment, whether hidden or recorded, has a number of  
consequences.  One is out-migration which often strips communities of their most dynamic 
and prosperous element.  A second consequence is the rising proportion of households with 
no wage-earner.  In terms of income, all of the coalfield districts are among the most deprived 
in the country, according to the Indices of Deprivation, with an average position of 142, and 
Ashfield ranking 112 most deprived in terms of income.  Joblessness and low pay limit the 
options available to households.  Poor standards of health are also a feature and standards of 
educational attainment remain poor. 
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The Coalfield Alliance Objective 2 Area:  SWOT Analysis 
 
Strengths 
 
• Central location 
• Good transport links to M1 / A1 / Robin 

Hood Line / Midland Main Line / East Coast 
Main Line 

• Development opportunities 
• Committed partnership 
• Recognised priority area by emda, County 

and District Councils 
• Existing regeneration programmes 
• Strong community tradition 
• Strong tourism identity 
• Pool of existing labour availability 
 

Opportunities 
 
• Sites and buildings opportunities 
• Available match funding 
• Job creation for local people 
• Significant environmental improvements 
• Create a higher quality of life 
• Evident growth in manufacturing jobs 
• High concentration of tourism businesses 
• Improve identity 
• Developing the ICT capacity / capability 
• Skills development  
• Developing business support programmes 
• Opportunities to link to developments at 

Finningley in Doncaster 
 

Weaknesses 
 
• Reliance of declining industrial sectors 
• Some of most deprived wards in region 
• Lack of clear image and identity  
• Legacy of environmental problems 
• Population out migration 
• Poor standards of health 
• High unemployment, particularly long term 

and youth 
• Over reliance on part time jobs 
• Low qualifications and skills levels 
• Low earnings 
• Lack of an entrepreneurial culture 
 

Threats 
 
• Ongoing population decrease 
• Continuing decrease in employment 

opportunities 
• Globalisation of industry forcing more 

redundancies 
• Lack of Objective 2 funding   
• Lack of response from private sector  
• Roads and public transport facilities not 

improved  
• Low aspiration levels of residents 
• Future divergence of partner objectives 
• Loss of assisted area status 
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Coalfield Alliance Strategy:  Key Issues Taken Forward to Programme Strategy 
 
• The Coalfield is an area of multiple deprivation – even on a national scale 
• It has high levels of unemployment, particularly youth unemployment  
• Those in employment are low paid or in part time jobs 
• There is a need to diversify the business base and create an entrepreneurial culture 
• Local people have low skills and educational attainment 
• There is a rundown environment and a poor image 
• The coalfield benefits from a committed partnership 
• It has strong transport links 
• It has the potential to be an area of major business opportunity 
• It benefits from a strong tradition of community action 
 

All these factors have influenced the creation of the forward looking strategy to address the 
weaknesses and build on the threats through: 

• Supporting existing local businesses 
• Creating new quality jobs  
• Increasing the employability of local people 
• Improving the local environment  
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Target Area:  Past and Future Consultation Arrangements 

 
There has been a tiered network of involvement in the Coalfield Alliance Strategy, which has 
been the key to the consultation process. 
 
The overall Alliance Strategy is delivered through three Theme Groups, being: 
 
• Learning & Skills 
• Environment for Business 

• Quality of Life 
 
Each is made up of appropriate representatives from across the Alliance partnership.  Each 
Theme Group liaises with a comprehensive network of local groups and individuals that have 
an interest in that theme, and are responsible for ensuring that the strategy and delivery 
arrangements proposed for the Alliance are widely disseminated and that the opinions of the 
stakeholders are represented and considered. 
 
In this way, the original “Positioned for Prosperity” Coalfield Alliance Strategy was 
developed, and the approach was also followed for the production of this specific Objective 2 
Strategic Package.  A series of consultation events with the Theme Groups was undertaken 
during July and August specifically to ensure that the Objectives of the Strategic Package 
accurately reflected the aims of the diverse partnership. 
 
Future consultation will also be undertaken through the Theme Groups who will have a strong 
role in the delivery of the Strategic Package including project selection, monitoring and 
evaluation. 
 
The involvement of targeted groups in future consultation arrangements will be ensured under 
the direction of the Alliance Equal Opportunities representative, in accordance with 
guidelines produced by the Equality Advisory Group. 
 
The Coalfield Alliance secretariat will contact all relevant local community groups and ensure 
they comment on the delivery of the Strategic Package particularly how it meets local 
priorities over the 2002 – 2006 period. 
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SECTION 3:  THE STRATEGY 
 
The Strategic Package has been developed by the Coalfield Alliance to address the needs of 
the fully eligible and transitional Objective 2 areas within the Alliance boundary.  The overall 
aim is to move the area away from being a “former coalfield” to being a vibrant, dynamic and 
innovative part of the East Midlands economy.   
 
To do this the Strategic Package sets out to deliver the economic development elements of the 
Coalfield Alliance strategy “Positioned for Prosperity”.  This, as approved by emda, provides 
a framework for the local implementation of the Regional Economic Strategy.   
 
The Strategic Package seeks to use Objective 2 funding to co-finance the delivery of three 
Objectives that directly address the needs of the area as expressed in the SWOT analysis, and 
which have been agreed by all relevant partners in the wide ranging consultation process.  
These are: 
 

• Learning, Skills and New Technology - learning at all levels to improve the skill 
levels of local people, and through this help them to get quality jobs. 

 
• Quality of Life in our Communities – to build sustainable communities, and improve 

the social, physical and technological infrastructure. 
 
• An Environment for Business – to nurture a culture of entrepreneurs, help businesses 

grow, attract new inward investment and improve the stock of sites and premises. 
 
For each objective there are identified key delivery activities, listed in the tables below to 
show how they relate to the Programme Measures of the Single Programming Document 
(SPD).  However there are other Alliance priorities which do not easily fit the SPD Measures, 
for example Town and Village Centre renewal, and Sport led regeneration – within the 
context of the Alliance being designated a Sport Action Zone.  It is anticipated that some 
activity may be brought forward here where it can clearly further the objectives of the 
Alliance strategy and the East Midlands SPD.   
 
It should also be noted that references to Measure 2.1 show the relationship of the Strategic 
Package to the complementary works being undertaken in Strategic Development 
Opportunities throughout the area. 
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Strategic Objective One:  
   
Learning, Skills and New Technology  
 
Rationale 

 
The “characteristics of the area” section has pointed to a long-standing disparity between the 
skills base of residents in the area and those of the more prosperous areas of the East 
Midlands.  As long as this continues it will effectively hamper the ability of succeeding 
generations of long people to secure lasting quality employment.  
 
Consequently the Learning and Skills Group have defined a series of priorities designed to 
address this disadvantage.  These include the promotion of the benefits of learning, making 
learning more accessible to local people, equipping local with new technology skills, 
researching and identifying skills shortages, improving the skills of people at work and 
improving business management skills. 
 
These activities are the themes of the Alliance SRB 6 Programme “Moving Forward”, which 
also has a strong focus on ICT related learning and skills.  Consequently the indicative actions 
outlined for support under the Strategic Package will be those that relate to the provision of 
infrastructure and equipment for learning.  Delivery of training will then be taken forwards 
using appropriate ESF funding.  
 



 
NORTH DERBYSHIRE AND NORTH NOTTINGHAMSHIRE 

COALFIELD ALLIANCE STRATEGIC PACKAGE 
 

North Derbyshire and North Nottinghamshire 
Coalfield Alliance /Strategic Package  December 2001 

Page 18 

 
Indicative Actions under Strategic Objective One 

 
STRATEGIC OBJECTIVE 

 ONE: 
LEARNING, SKILLS & 
NEW TECHNOLOGY 

 
KEY ACTIVITIES AND 

INDICATIVE PROJECTS 

 
PROGRAMME 

MEASURE 

Initiatives to extend e-learning to 
schools and communities 

Objective 3 ESF 

Increase no of 16 year olds progressing 
to FE/training/job with training 

Objective 3 ESF 

Future Skills 

40% or more pupils achieving high 
grade GCSE English 

Domestic UK 
funding 

Young Enterprise Business Award in 
schools 

Objective 3 ESF 

Identify work experience, guidance and 
progression opportunities with groups, 
schools and employers 

Objective 3 ESF / 
1.5 

Better Times 

14-16 year olds able to access 
foundation/GNVQ courses in at least 3 
vocational areas 

Objective 3 ESF 

Rapid response mechanism to work with 
employers on skills shortages and 
planned recruitment 

1.5 

Implement Read On Write Away! across 
sub-region 

Objective 3 ESF 

Job interview guarantee schemes in local 
areas based on agreed targets 

3a1 / ESF 

Making Connections 

Increase no of adults in community-
based learning programmes by 10% p.a. 
 

3a1/ 3b / ESF 

Develop strategic plan with communities 
and providers re: access to learning 
facilities for all communities 

3a1 / 3b Access for All 

Increase no of adults in community-
based learning programmes by 10% p.a. 

3a1 / 3b / ESF 

Develop shared ‘Learning Centres’ in 
companies on industrial estates 

1.1 / 1.4 / 2.2 Business Excellence 

Implement ‘Business Solutions’ 
management development programme 
across sub-region 

1.3 / 1.5 
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Strategic Objective Two: 
Quality of Life in our Communities 
 
Rationale 

 
The priorities of this objective are to release the potential of communities, improve the quality 
of life and the environment, and improve the social, physical and technological infrastructure 
of communities. 
 
The challenge is to remove the dependency that a single employer culture created and produce 
a new culture which has a broad and economically diverse base.  To achieve this the Alliance 
will work with people and their communities to help raise aspirations, self-confidence and 
optimism and help those communities to take responsibility for their own circumstances and 
for changing them. 
 
The key influence will be to ensure as many people as possible access employment 
opportunities.  For this reason the strategy be wide ranging and will include developing 
community facilities, improving the environment and increasing educational participation – 
all of these being vital pre-requisites for improving the long term economic position of the 
area. 
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Indicative Actions under Strategic Objective Two 

 
STRATEGIC OBJECTIVE 

TWO: 
QUALITY OF LIFE IN 
OUR COMMUNITIES 

 
KEY ACTIVITIES AND INDICATIVE 

PROJECTS 

 
PROGRAMME 

MEASURE 

 Community and voluntary sector forum 3a1 / 3b 
 Develop and implement community 

action plan 
3a1 / 3b 

 Community support into Community 
Resource Centres customised 

2.2 / 3a1 / 3b 

 Develop Social Inclusion Strategy 3a1 / 3b 
 Develop multi-use, multi-agency 

Community Resource and Learning 
Centres across sub-region focusing on 
areas of greatest need or opportunity 

2.2 / 3a1 / 3b 

 Equip CR&L Centres to meet ICT 
requirements 

1.4 / 2.2 / 3a1 / 3b 

 Develop network of dedicated Credit 
Union shops 

3a2 / 3b 

 Encourage further development of 
‘Village Companies’ (community 
businesses) 

1.2 / 1.3 / 3a2 / 3b 

 Work with local authorities to prioritise 
housing renewal in line with creating 
employment opportunities 

Ineligible 
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Strategic Objective Three: 
Environment for Business 
 
Rationale 
 
The priorities here are to create an environment for business that: 

 
• nurtures a culture for entrepreneurs capable of creating and exploiting innovative ideas,  
 
• stimulates an environment that helps businesses to grow and attracts new inward 

investment – offering a range of new sites and premises for businesses with solutions to 
transport needs. 

 
This measure will look to take this stock of land and buildings, and maximise their potential 
for economic activity.  The measure will support the conversion of underused or vacant 
buildings and the provision of services to vacant sites.  It will finance the creation of a 
portfolio of industrial land, the development of new business space, incubator units, managed 
workspace and ICT support centres.  
 
Programmes of business support will be put in place including advice on environmental 
technologies and information and communication technologies.  In addition there will be 
business training needs analyses, backed by learning programmes to address needs, as well as 
a small grants programme to help with the acquisition of hardware, software, or advice and 
expertise in the world of Information and Communication Technologies. 
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Indicative Actions under Strategic Objective Three 

 
STRATEGIC OBJECTIVE 

THREE: 
AN ENVIRONMENT FOR 

BUSINESS 

 
KEY ACTIVITIES AND INDICATIVE 

PROJECTS 

 
PROGRAMME 

MEASURE 

Audit of utility provision, including ICT 
supply and infrastructure 

1.4 

Develop portfolio of business starter units 1.4 
Address gaps in general premises 
portfolio 

1.4 / 2.2 / 3a2  

Improvement of older business premises 1.4 / 2.2 / 3a2  
Premises investment in A and B quality 
sites 

1.4 / 2.2 

Sherwood Technology Corridor – 
investment in B quality sites 

2.1 – SDO / 1.4 

Sites along Mansfield Ashfield 
Regeneration Route 

2.1 – SDO  

Sites along Chesterfield Area Technology 
Corridor 

1.4 / 2.2 

Sites and Premises 

Identify new sites in Chesterfield and NE 
Derbyshire 

1.4 / 2.2 

Investment Partnership  2.1 – SDOs 
Marketing plan – including single 
marketing brand and sectoral marketing 

2.1 – SDOs 

Marketing of A and B quality sites 1.4 / 2.2 
Promotion of Sherwood Technology 
Corridor 

2.1 – SDO/ 1.4 

Inward Investment and 
Marketing 

Promotion of Markham Growth Zone 2.1 – SDO/ 1.4 
Develop learning centres and ICT training 
on key sites 

1.1 / 2.2 

Establish partnerships with higher 
education, innovation and incubation units 

1.1 

Community enterprise development 1.2 / 1.3 / 1.4 / 3a1 / 3b 
Increase start-ups in key industries 1.2 / 1.3 
Increase start-ups and support growth in 
all sectors 

1.2 / 1.3 

Business Growth  

Encourage diversification and 
development of new business 
opportunities  

1.2 / 1.3 

Tourism Implement joint Tourism Strategy for sub-
region 

2.3 
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AN ENVIRONMENT FOR 
BUSINESS 

KEY ACTIVITIES AND INDICATIVE 
PROJECTS 

PROGRAMME 
MEASURE 

Community transport – develop action 
plans 

2.2 / 3a2 

Local Transport Plans  2.2 
Public transport development 
opportunities to aid coalfield area 

2.2 

Robin Hood Line – opportunities for 
expansion 

1.4 / 2.2 

Markham Employment Growth Zone – 
Junction 29A M1 

2.1 –SDO  

Sherwood Technology Corridor – 
improved transport access 

2.1 – SDO  

Road infrastructure 1.4 / 2.2 

Transport and 
 Infrastructure 

Links to Tourism Strategy regarding 
transport and access 

2.3 
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RELATIONSHIP TO THE EAST MIDLANDS SINGLE PROGRAMMING 
DOCUMENT AND PROGRAMME COMPLEMENT 
 
The Coalfield Alliance Strategic Package is submitted against Measures 1.1, 1.2, 1.3, 1.4, 1.5, 
2.2, 2.3, 3a1, 3a2 and 3b1 of the Objective 2 Programme for 2000 – 2006.   
 
The 3 objectives of the Alliance strategy directly reflect the priorities and themes of the Single 
Programming Document and Programme Complement.  The Strategic Package was also 
developed to support the implementation of the emda Regional Economic Strategy 
“Prosperity through People”.  The Coalfield Alliance was involved in the development of the 
East Midlands Objective 2 Single Programming Document (SPD) and Programme 
Complement.   
 
The 3 themes of the SPD are set out below: 
 
Priority 1: Enterprise and Innovation - to help businesses in growth sectors become more 
competitive and create new jobs. 
Priority 2: Climate for Investment - to improve the business infrastructure of the area. 
Priority 3: Sustainable Communities – to target the regeneration of disadvantaged wards 
through improving the capacity of people to take control of their future. 
 
The Coalfield Alliance Strategy is based on 3 sub-regional themes, which effectively mirror 
the three priorities of the SPD:- 
 

1. Learning, Skills and New Technology - focus on learning at all levels to bring about 
regeneration through skills (fits in with Priority 1: Enterprise and Innovation and 
Priority 3: Sustainable Communities) 

2. Quality of Life in our Communities - recognition that sustainable communities are 
the key to renewal of town and village centres (fits in with Priority 3: Sustainable 
Communities). 

3. An Environment for Business – to increase the number of firms that thrive and 
maximise their contribution to employment and output (fits in with Priority 2: Climate 
for Investment and Priority 1: Enterprise and Innovation). 

 
In addition there are 3 horizontal themes running across the Objective 2 Programme: - 
 

1. Equal Opportunities 
2. Information and Communication Technology (ICT) Revolution 
3. Environmental Sustainability 
 

The Strategic Package supports the rationale for the priorities and measures as outlined in the 
Single Programming Document and the Programme Complement.  In addition, the integration 
of the 3 horizontal themes in the preparation of this Strategic Package will be addressed as 
part of the delivery of each of the strategic themes.   
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The relationship of the Strategic Package to the relevant Measures of the Single Programming 
Document Programme Complement is outlined below: 
 
Measure 1.1: Supporting the ICT Revolution, Technology Development and Business 
Innovation 
 
“To assist companies to take advantage of technological development and innovations as a 
means of improving competitiveness”.  The Strategic Package addresses this through the 
development of shared learning centres for companies on industrial estates.  
 
“To connect companies to the expertise and knowledge in Universities and other research 
centres”.  The Alliance will establish partnerships with higher education, innovation and 
incubation units. 
 
Measure 1.2:  Financial support for SMEs and the Social  Economy 
 
“To facilitate company start-up, growth and expansion through the provision of appropriate 
financial support”.  The Strategic Package will tackle this through projects to increase start-
ups and support growth in all sectors. 
 
“The manufacturing and technology sectors…may have the greatest need of …financial 
support”.  This will be addressed by projects to increase start-ups in key industries, 
 
“A shortage of financial support is one of the major factors identified by SMEs as a constraint 
to business expansion”.  This will be addressed by encouraging diversification and 
development of new business opportunities. 
 
Measure 1.3:  Business Development for SMEs and Community Enterprises 
 
“To safeguard and increase employment and sales in SMEs through the provision of high 
quality and comprehensive business support”.  The Strategic Package will address this 
through its assistance to increasing start-ups and supporting growth in all sectors. 
 
The SPD and Programme Complement recognises there is a need to assist SMEs in their 
“management and business planning skills, and the need to anticipate and prepare for 
change.”  The Strategic Package will address this by implementing a business solutions 
management development programme. 
 
Measure 1.4: Business Infrastructure for SMEs and Community Enterprises 
 
“The availability of high quality premises for SMEs at affordable prices remains a major 
constraint for business development…………the need for a range of premises is critical if 
companies are to progress through various stages of development and growth”.  The Strategic 
Package will specifically address this by auditing current utility provision and then 
developing a portfolio of business starter units.  Projects will then be brought forward to 
address gaps in general business portfolios and improve older quality business premises. 
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Measure 1.5: Learning & Skills for a Competitive Economy 
 
“To increase the competitiveness of companies…….through the provision of high quality 
skills and management training”.  The Strategic Package will address this though the 
implementation of a business solutions management development programme. 
 
“The need to assure a targeted supply of labour to firms”.  This will be answered by a 
programme of rapid response to work with employers on skills shortages and planned 
recruitment.  In addition, the Alliance will work with local employers and schools to identify 
work experience, guidance and progression opportunities. 
 
Measure 2.2:Economic Infrastructure  
 
“To increase employment and sales in SMEs and community enterprises through the 
provision of economic and training infrastructure  which facilitates growth and the take up of 
innovation and new technology”.  The Strategic Package responds to this in its aim to develop 
shared learning centres on industrial estates, with concentration on provision of ICT facilities.  
In addition, Community Resource and Learning Centres will also be equipped to meet ICT 
requirements, which will assist community enterprises.  In terms of provision of economic 
infrastructure,  the Alliance will aim to address gaps in the general premises portfolio in order 
to meet SME requirements, and this will involve the identification of new sites in Chesterfield 
and NE Derbyshire. 
 
Measure 2.3:  Investing in Sustainable Tourism and Cultural Industries as Drivers for 
Economic Development 
 
“To increase tourism and cultural investment ……and maximise the wealth creation impact of 
these industries on the wider economy”.  The Strategic Package recognises the importance of 
tourism as an economic development tool, and the production and implementation of a 
tourism strategy for the coalfield area will address this. 
 
“Improving the quality of attractions, developing the distinctiveness of the region (including 
cultural heritage), preservation and enhancement of the built and natural environment.”  The 
tourism strategy aims to cover all these issues, in addition to ensuring improvements to 
transport and access for tourism programmes and facilities. 
 
Measure 3a1: Community Capacity Building 
 
“To encourage integration with the economic mainstream by building capacity in the areas 
most disadvantaged communities”.  The Quality of Life Theme Group will specifically focus 
on community development, and in particular the production of community action plans, with 
communities and providers, in order to identify their needs and increase capacity.  
 
Other projects will concentrate on community based learning schemes, particularly around the 
provision of Community Resource and Learning Centres which will be equipped to ICT 
standards to provide local people with the necessary skills to more fully participate in 
economic programmes and promote community economic development. 
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Measure 3a2:Creating Sustainable Communities 
 
“To increase the number of residents in employment through the development of community 
enterprise and the provisions of facilities and services that increase employability and aid 
access to economic activity”.  The Strategic Package aims to give local people the chance to 
access employment and create jobs.  To achieve this aim, projects will focus on the 
development of village companies and credit unions.  In addition, preparation of community 
transport action plans will ensure that local people can access job opportunities. 
 
Measure 3b1:  Sustainable Rural Communities 
“To enhance the appearance and perception of local settlements and to ensure local access to 
key services”.  The Alliance recognises that the rural areas of the coalfield need particular 
assistance and will dedicate resources from the Strategic Package to work with communities 
and providers to develop community action plans.  In addition the Strategic Package will 
provide community resource centres to promote community based learning, and economic 
development programmes to set up village companies and community enterprise 
development. 
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HORIZONTAL MEASURES 
 
The Strategic Package has been developed to reflect the 3 horizontal themes of the Objective 
2 Programme - sustainable development, equality of opportunity and ICT.  All of the 
activities can be seen to relate to the themes, with all relationships becoming more explicit at 
the detailed stage of implementing the Strategy through individual projects. 
 
 
Environmental Strategy 

 
The Environmental Strategy of the Strategic Package supports and promotes the European 
Commission’s principles of sustainable development.  It recognises the role that the public, 
private and voluntary sectors have in developing integrated policies that support the 
environment for the benefit of all.  Sustainable development is therefore at the heart of the 
strategy. 
 
The Strategic Package specifically identifies the regeneration of former industrial sites, the 
improvement of business premises, community transport plans, and small scale local 
environmental improvements to identified areas.  In addition the community-based approach 
to regeneration, and provision of community resource centres, is in line with sustainability 
objectives, as it reduces the need for travel 
 
An environmental checklist will be included in the project selection criteria to ensure that no 
projects will cause irreparable damage to, or put at risk, critical natural capital.  The Coalfield 
Alliance will work with specialist organisations, particularly Universities and Colleges, to 
attract the expertise of these to work with SMEs in the Alliance area on environmental audits, 
sustainability awareness, environmental action plans and ISO accreditation.  It is anticipated 
these will not require direct funding from the Strategic Package, having accessed ERDF 
directly through the emda Thematic Action Plan or individually approved projects. 
 
 
Equality of Opportunity 
 
The Coalfield Alliance is committed to achieving equality of opportunity within its area.  The 
Alliance Delivery Plan, implemented through the Strategic Package, identifies priority target 
groups particularly lone parents - predominantly women - and ethnic minority groups.   The 
strategy prioritises nursery and childcare support, to enable women to participate in economic 
development support programmes.   In addition there will be specific programmes targeted at 
women, ethnic minorities and people with disabilities, as these groups have been identified as 
suffering from exclusion.   
 
The development of a Social Inclusion Strategy, as part of the Quality of Life strategic theme, 
will take further account of the needs of vulnerable groups.  Representatives of the targeted 
groups will be involved in the decision-making processes operated by the three Theme 
Groups, and on the Alliance Board as a whole. 
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All projects across the sub-region will integrate equal opportunities in its widest sense at point 
of project delivery (physical and interpretative).  Whilst some projects will not directly target 
disadvantaged groups, these groups will be actively encouraged through positive promotion 
and marketing, the encouragement of self-help and capacity building measures, improving 
physical access e.g. installing lifts, encouraging the involvement of access or other 
representative groups in project development and delivery, and increasing opening hours or 
delivering programmes of activity at times when people with caring responsibilities might be 
better placed to attend.  All new build projects will follow Disability Discrimination Act 
guidelines and incorporate current national advice on access building standards circulated by 
professional bodies. 
 
The Partnership will be using the same scoring mechanism for equal opportunities in projects 
included as part of the Strategic Package, as that used for the individual projects in the main 
Objective 2 Programme.  This will therefore ensure that minimum standards for equal 
opportunities are maintained throughout.  In addition, the Partnership will monitor the 
achievement of equal opportunities targets through the project appraisal process. 
 
The process of selecting all projects to meet the aims of the Strategic Package will include an 
equal opportunities assessment. 
 
The Strategic Package will ensure that mainstreaming of equalities takes place. This will 
ensure that all stages of the programme  - through project development, management, delivery 
and evaluation - are underpinned by equal opportunities, and that socially excluded groups are 
able to contribute to the development and strategic direction of the programme.  The Alliance 
has appointed one member of the Partnership, Diana Gilhespy, to act as Equal Opportunities 
Representative, with responsibility for co-ordinating the effective delivery of the Strategic 
Package, in terms of complying with the Equality of Opportunity strategy, as recommended 
by the Equality Advisory Group, which she chairs. 
 
Ethnic Minority Communities:  The Strategic Package will comply with the Race Relations 
Amendment Act 2000.  The programme will consult people from ethnic minority 
communities who may be affected by its delivery.  
 
People with Disabilities: The Strategic Package will comply with the Disability 
Discrimination Act of 1995. The programme will carry out Disability Access Audits of all 
new and renovated buildings and ensure that all new and/or renovated buildings have disabled 
access and disabled toilet facilities. The programme will consult disabled people who may be 
affected by its delivery.  
 
Gender: The Strategic Package will comply with the Sex Discrimination Act 1975. To 
support equality between men and women, the programme will support childcare provision 
where appropriate. The programme will consult local communities who may be affected by its 
delivery. 
 
The Strategic Package will be implemented by a steering group comprised of the leading 
partners, with representatives from the local community.  The make up of the steering group 
will reflect the gender and ethnic profile of the area.  Project initiatives will be undertaken that 
directly target local residents, with a particular emphasis on young people, specific ethnic 
groups and women.   
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Supporting the ICT Revolution   

 
“Positioned for Prosperity” is directly about furthering EU priorities in the ICT revolution.  
Again this will complement and extend a major horizontal theme of the Objective 2 
Programme, which aims to use global information and communication technology to create 
the capability for everyone in the region to use information and knowledge to maximum 
benefit.  The Strategic Package directly takes forward the Objective 2 ICT Objectives of: 
 
• Increasing business and regional competitiveness through supporting businesses to take 

advantage of the opportunities of the ICT Revolution 
 
• Increase the numbers of people receiving ICT related information and guidance through 

ICT applications 
 
The Strategic Package has a strong focus on ICT, which cuts across all 3 strategic themes.  
The “Learning, Skills and New Technology” sub-group has set criteria that all activity must 
have a strong focus on ICT-related learning and skills in order to deliver the required 
innovative and radical response to the area.  The ICT approach will be a coalfield wide 
programme, specifically targeted on supporting Connected Learning Communities (also 
linking in with “Quality of Life” theme) across the area, to improve access to appropriate and 
affordable learning resources for all, and all new Community Resource and Learning Centres 
will be equipped to meet ICT standards.  “Environment for Business” also takes advantage of 
ICT with regard to on-site training centres, and specific business support projects to 
encourage local SMEs to investigate and apply technologies. 
 
An ICT questionnaire will be included in the project selection criteria to ensure its integration 
into the strategy. 
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SCHEDULE A : STRATEGIC OBJECTIVES:  BASELINE POSITION 
 
The impact of the Alliance Strategic Package will be measured through progress in reducing 
the disparity between the coalfield area and the national position as outlined in the following 
key indicators.  These have been arranged in accordance with the three objectives of the 
Strategic Package. 
 

Baseline position  Strategic Objectives  

Coalfield East 
Midlands 

Position at end of the lifetime of 
the Strategic Package 

Strategic Objective One: 
Learning & Skills 
 
 
% of adults with Level 3 
qualifications 
 
 
% of workforce with NVQ 
Level 4 or above 
 
% of employees undertaking 
work related training in last 13 
weeks 
 

 
 
 
 

33% 
 
 
 

16.6% 
 
 

11.1% 
 

 
 
 
 

38.6% 
 
 
 

20.4% 
 
 

12.4% 

 
 
 
 
To target the national average of 
41% 
 
 
To target the national average of 
22.7% 
 
To target the national average of 
13.4% 

Strategic Objective Two: 
Quality of Life in our 
Communities 
 
 
Unemployment rate 
 
 
Average earnings 
 
 
Index of Local Deprivation – 
coalfield districts within the 
upper quartile of national 
scores 

 
 
 
 
 

9.3% 
 
 

£7.93 
 
 
2 
 
 
 

 
 
 
 
 

3.8% 
 
 

£8.45 
 
 

N/A 
 
 
 
 
 
 
 

 
 
 
 
 
To target the regional average of 
3.8% 
 
To target the national average of 
£9.54 
 
0 coalfield districts within the upper 
quartile of national scores 
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Baseline position  Strategic Objectives  

Coalfield East 
Midlands 

Position at end of the lifetime of 
the Strategic Package 

 
Strategic Objective Three: 
Environment for Business 
 
 
Gross Domestic Product GDP 
 
 
Business formation as a 
proportion of stock 
 
Business survival rates (3 
years) 
 
VAT registrations per 10,000 
of the resident adult population 
 
 

 
  
 
 
 
£7892 
 
 
10.1% 
 
 
57.7% 
 
 
25 

 
 
 
 
 
£10,096 
 
 
10.7% 
 
 
57.9% 
 
 
34 

 
 
 
 
 
To target the national average of 
£10,711 
 
To target the national average of 
11.4% 
 
To target the national average of 
59.2% 
 
To target the national average of 38 

 
All baseline information will be monitored by the Coalfield Alliance Secretariat, with 
progress monitored and evaluated by independent auditors.  Feedback throughout the lifetime 
of the Strategic Package will allow the partners to adjust the strategy to meet changing local 
circumstances.
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SECTION FOUR: THE NORTH DERBYSHIRE AND NORTH  
NOTTINGHAMSHIRE COALFIELD:  STRATEGIC CONTEXT 
 
Relationship to Local, Regional and National Strategies and Initiatives 
 
Local 

 
North Derbyshire and North Nottinghamshire Coalfield Alliance:  “Positioned for 
Prosperity”: An Economic Development Strategy for the North Derbyshire and North 
Nottinghamshire sub-region of the East Midlands 2000-2005 
 
“Positioned for Prosperity” is the sub-regional economic development strategy produced in 
2000 by the Alliance and emda, as part of the delivery of the regional economic strategy.  It 
aims to move the area away from the label of “former coalfield area” to recognition for its 
contribution to the vibrant, dynamic and innovative East Midlands economy.  The strategy 
seeks to identify, agree and deliver the changes needed to enable the coalfield sub-region to 
succeed with a new and more positive focus.  The strategy is the result of extensive 
consultation with partners and local communities, and was developed by the Coalfield 
Alliance Strategy Group. 
 
The strategy was developed to reflect the 5 objectives in the regional economic strategy and is 
based on 3 sub-regional themes: 
 
Learning, Skills and New Technology 
 
This theme focuses on learning at all levels so that regeneration through skills happens, 
particularly by:- 
 
• Developing learning and skills across all age groups, communities and businesses and 

making learning accessible, relevant and fun 
• Preparing 11 – 16 year olds for the world of work and connect school leavers and adult 

unemployed to jobs 
• Develop ICT skills for the workforce and for the community ensuring universal access to 

the internet 
• Develop management skills and support training for employee development 
 
Quality of Life in our Communities 
 
This recognises that sustainable communities are the key to renewal of town and village 
centres and the theme focuses on:- 
 
• Social strategy involving and owned by local people in the most deprived communities 
• Community involvement initiatives supported by other agencies and the community and 

voluntary sector 
• Improvements to quality and standard of housing  
• Development of town and village centres 
• Addressing issues of access, training, job creation, provision of relevant facilities 
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An Environment for Business 
 
The strategy aims to increase the number of firms that thrive and maximise their contribution 
to employment and output by:- 
 
• Increasing number of new business formations, and providing start-up units 
• Strengthening links between employment and communities 
• Establishing an inward investment partnership to attract investors 
• Broadening the focus from manufacturing to include other sectors 
• Identifying new sites and premises and ensuring the right levels of infrastructure are 

provided. 
 
The Delivery Plan details how the Partnership will achieve the commitments and aspirations 
set out in the strategy and identifies who will be responsible and when targets should be 
achieved. The Alliance has established working Sub-Groups for each of the three main 
themes in the strategy.  These working groups are responsible for overseeing the actions 
necessary to achieve the objectives, to monitor progress and to report to the Alliance Board.  
The delivery plan sets out detailed actions under each of the three theme groups and the lead 
partners involved.   
 
Under Learning, Skills and New Technology, it is recognised that a strong focus on ICT-
related learning is essential.  (The SRB6 bid is aligned with the proposed actions.) 
 
• Future Skills – investing in skills and technology for the future 
• Better Times – preparing 11-16 year olds for the world of work 
• Making Connections – connecting young people / adult unemployed to jobs 
• Access for All – improving access to learning in local communities 
• Business Excellence – developing managers and employees 
 
Under Quality of Life in our Communities, proposed actions are concerned with increasing 
voluntary and community participation, establishment of community resource centres, credit 
unions, social inclusion strategy, crime reduction strategy and improving housing. 
 
Under an Environment for Business, proposals are identified according to 5 sub-headings. 
 
• Sites and Premises 
• Inward Investment and Marketing 
• Business Growth 
• Tourism 
• Transport and Infrastructure 
 
The Strategic Package has been developed by working through the established Theme Groups 
to prioritise those elements of the overall strategy most appropriate to the Priorities and 
Measures of the approved Objective 2 Programme.   
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SRB 5: An Alliance For Action 
 
This 6 year Programme started in 1999, with a total budget of £24 million.  The aim of the 
Programme is to improve quality of life for the socially excluded and disadvantaged by 
improving competitiveness; creating jobs; building community partnerships; promoting a 
culture of lifelong learning and providing routes out of deprivation.  4 Themes were 
prioritised by the Alliance to achieve this:- 
 

1. Transportation and Infrastructure 
2. Education and Training 
3. Jobs and Business Support 
4. Regenerating Local Programme Areas 
 

Themes 1 to 3 address strategic issues across the Alliance area, whilst Theme 4 concentrates 
comprehensive action on the most deprived communities within the Alliance area, through the 
local partnerships of CHART, Meden Valley and North Nottinghamshire. 
 
The SRB5 programme is now in its 3rd year of operation and the current delivery plan is 
summarised below:- 
 
Jobs & Business Support –  Support to start-up and small businesses through SBS (links 

with SRB6 Learning & Skills theme and ICT focus) and the 
Alliance’s Coalfield Inward Investment Partnership 

 
Transportation -  Sherwood Technology Corridor 
    Markham Employment Growth Zone 
 
Education & Training - Focus on skills required to access work opportunities and 

enhance employability, particularly in relation to ICT:- 
    Read-On-Write-Away (ROWA) 
    Coalfield Community Literacy initiative 
 
Local Programme Areas - Crime and community safety 
    Drug action 
    Resource centres 
 
 
SRB 6: Positioned For Prosperity – Moving Forward 
 
The SRB 6 Programme started in 2000, with a total of £15.1 million available over a 6 year 
period.  The SRB 6 bid aims to tackle the biggest barriers to developing a modern economy 
and bringing back prosperity to the coalfield area.  It has 2 Priority Themes:- 
 

1. Learning & Skills - to achieve a modern learning community and skills mix across 
Alliance area in order to attract new employment to the area.   

 
2. Housing / Special Purpose Vehicle – to concentrate action on the most deprived 

communities with high levels of former British Coal housing in order to improve the 
physical environment and therefore move forward the regeneration process.    
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The Programme is in its 2nd year of operation and the current delivery plan is:- 
 
Learning & Skills – builds upon SRB5 Learning & Skills activities. 
 
This theme has the same 5 action programme headings as for the Alliance “Positioned for 
Prosperity” strategy, with a strong focus on ICT-related learning and skills.  The intention is 
to create “Connected Learning Communities” across the coalfield area with e-learning 
facilities. 
 
Housing  – creation of Meden Valley Special Purpose Vehicle. 
 
This targets the 11 most deprived communities in the Meden Valley area.  The SPV 
comprises a public sector body and a community-based steering group. 
 
Nottinghamshire County Council Cultural Strategy 2001 
 
The aim of the strategy is to establish Nottinghamshire at the forefront of cultural provision in 
the country where positive encouragement to participate is given to everyone living, working 
and visiting the County.   It will be focus particularly on cultural activity to support the 
economic regeneration of the County, encourage social regeneration by stimulating 
participation in cultural opportunities and support environmental sustainability by maximising 
the use of existing cultural resources and facilities. 
 
A Tourism Management Strategy for Derbyshire 2002 – 2007 
 
The strategy outlines the vision to ensure Derbyshire is a premier tourist destination with a 
responsible and competitive tourism sector, working in partnership, to boost economic growth 
and rural regeneration, contributing to the sustainability of local resources and communities.  
This will involve encouraging sustainable product development and investing in infrastructure 
to raise quality standards and improving performance and standards by investing in people.   
  
Local Economic Development Strategies  
 
Each local authority in the coalfield area produces its own economic development strategy, 
outlining the authority’s proposals and actions.  Each of these reflects the relevant County 
strategy and the regional economic strategy.  The Alliance Strategic Package has been 
developed with regard to these, being:- 
 
Ashfield Partnership:  Economic Regeneration Strategy 2000 – 2010  
Bassetlaw Development Agency:  2001/2002 Business Plan 
District of Bolsover:  Economic Development Strategy 2001 – 2002 
Chesterfield Area Regeneration Team (CHART):  Business plan Charting the Economic 
Development of North Eastern Derbyshire 1997 – 2002” 
Chesterfield Borough Council:  Draft Economic Development Strategy 2001 – 2003 
Mansfield District Council:  Draft Strategy For Economic Development 2001 – 2006 
Meden Valley Partnership:  A Long Term Regeneration Strategy for the Meden Valley: A 
Strategic Approach 
Newark & Sherwood District Council:  Economic Development Strategy 2000 – 2003 
North East Derbyshire District Council:  Economic Development Strategy 2000 – 2005 
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Regional / National 

 
East Midlands Regional Assembly:  England’s East Midlands Integrated Regional 
Strategy: our Sustainable Development Framework  (2000) 
 
The Integrated Regional Strategy is the guiding framework for the development of regional 
and local strategies and policies, to achieve integration in policy making and a more 
sustainable region.  It aims to achieve this through: - 

• Enterprising and innovative business 
• Communities that empower people 
• Conserving and enhancing the natural and built environment 
• Sustainable patterns of development 
 
The Coalfield Alliance strategy has been developed with regard to the Integrated Regional 
Strategy and it specifically meets the objectives concerning enterprise and innovation and 
climate for investment, as well as empowering local communities. 
 
East Midlands Development Agency: “Prosperity Through People”: Economic 
Development Strategy for the East Midlands 2000 – 2010 
 
“Prosperity through People” aims to make the East Midlands one of Europe’s top 20 regions 
by ensuring: a vibrant economy; healthy safe, diverse and inclusive communities; and a 
quality environment.   The 5 key objectives of the strategy are:- 
 

1. Learning & Skills – to improve education at all levels and learning in the workplace. 
 
2. Enterprise & Innovation – by improving networking between businesses and research 

facilities and creating specialist sector clusters. 
 
3. Information & Communications Technology Revolution – encourage business 

investment in ICT and develop ICT competence of the regions residents. 
 

4. Climate for Investment – create attractive infrastructure for investment – by increasing 
marketing, providing trained personnel, securing new sites and premises and 
improving environment and transport. 

 
5. Sustainable Communities – regeneration at the local level that is socially inclusive. 
 

emda is working closely with other partner organisations in the region to deliver the strategy.  
It has developed a sub-regional strategy with the Coalfield Alliance partnership, and it is this 
Strategy – “Positioned for Prosperity” - that the Objective 2 funding will be used to deliver. 
 
Regional Cultural Strategy for the East Midlands. 

 
The Regional Cultural Strategy was a baseline study prepared by ECOTEC for the East 
Midlands Cultural Forum in 1999.  The strategy confirms the commonality of priorities of 
representative bodies and funders of the cultural sector and its key priorities include: 
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• To raise the profile of the sector’s contribution to economic and non-economic life in the 
region; 

• To increase the contribution the sector makes to non-economic life in the region; 
• To target funds at geographical areas of disadvantage; 
• To train employees and volunteers and improve skills in the sector. 

 
The Coalfield Alliance Strategy responds to this by targeting cultural and tourism projects as 
part of the regeneration of the coalfield.   
 
Making the Difference: A New Start for England’s Coalfield Communities:   
 
The Coalfields Task Force Report, June 1998, was produced to analyse the effects of the 
decline in the coal industry and make recommendations for action to assist the affected 
communities.  The report recommended the creation of a new economic base and the 
integration of coalfields into the wider regional economy. 
 
Relevant Wider Strategies 
 
• East Midlands Regional Local Government Association. Draft regional planning 

guidance for the spatial development of the East Midlands: public examination draft. 
1999. 

 
• Heart of England Tourist Board. Priorities for inclusion in regional economic and 

cultural strategies: round table discussions, East Midlands Region. Unpublished paper, 
1999. 

 
• Heart of England Tourist Board. Visitor focus: growing prosperity in the Heart of 

England through tourism 1998 – 2003.   
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SECTION FIVE:  FINANCIAL SUPPORT 
 
At the Objective 2 Officers Working Group on December 12th the Government Office for the 
East Midlands European Secretariat tabled draft indicative allocations for each sub-regional 
partnership across the Objective 2 area.  These looked at: 
 
! The “fair share” for each area based on the population of that area 
! Estimates of the take up of each area to date under the first bidding rounds 
! An allocation for each area Action Plan / Strategic Package assuming all bids in the 

first bidding round are successful 
 
Given the appraisal of all projects in the first bidding rounds is not yet complete then the final 
position for the allocation to the Strategic Package is therefore still unknown.  If all projects 
are successful and receive the grant they originally requested then the allocation to the 
Strategic Package will be the low threshold outlined in the draft tables.  If on the other hand 
all the projects submitted to date are rejected then the upper limit will apply.  The likelihood 
is that the final position will be somewhere between. 
 
In these circumstances, with the Strategic Package document needing to be lodged with the 
Government Office for the East Midlands in advance of appraisal process being complete, 
two sets of financial tables are included.  The first shows the minimum allocation that the 
Alliance can expect, the second the maximum.  This position is also reflected with the output 
tables – two sets of these are also included with pro-rata allocations for both the “high” and 
“low” allocations. 
 
 
FINANCIAL TABLES 1:  COALFIELD ALLIANCE “LOW” ALLOCATION 
 
ERDF Summary – Fully Eligible Areas 
 
£ 2002 2003 2004 2005 2006 TOTAL 
ERDF 6,441,165 4,294,110 4,294,110 4,294,110 2,147,035 21,470,530 
Public sector 8,295,160 5,530,110 5,530,110 5,530,110 2,765,058 27,650,548 
Private 
sector  

2,317,935 1,545,295 1,545,295 1,545,295 772,602 7,726,422 

TOTAL 17,054,260 11,369,515 11,369,515 11,369,515 5,684,695 56,847,500 
 
 
Please Note:  The Coalfield Alliance will seek to frontload selected Measures, particularly 
Measure 1.4, but is aware that the financial profiles for the first bidding rounds of the 
Objective 2 Programme have yet been finalised.  In any case discussion will need to take 
place on this at a sub- regional level.  The Alliance would wish to negotiate with GOEM on 
this point.   
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Funding Package By Calendar Year – Fully Eligible Areas 
 

MATCH FUNDING 
£ 

CALENDAR MEASURE ERDF 
£ 

PUBLIC PRIVATE 

TOTAL 

YEAR ONE 1.1 95,710 116,978 53,172 265,860 
2002 1.2 143,390 119,492 135,423 398,305 
 1.3 1,105,530 1,504,750 460,635 3,070,915 
 1.4 1,343,700 1,828,925 559,875 3,732,500 
 2.1 N/A N/A N/A N/A 
 2.2 1,537,740 2,093,035 640,725 4,271,500 
 2.3 789,830 1,075,045 329,095 2,193,970 
 3a1 183,835 207,305 0 391,140 
 3a2 629,780 710,175 0 1,339,955 
 3b1 611,650 639,455 139,010 1,390,115 
TOTAL  6,441,165 8,295,160 2,317,935 17,054,260 

 
  

 
MATCH FUNDING 
£ 

CALENDAR MEASURE ERDF 
£ 

PUBLIC PRIVATE 

TOTAL 

YEAR TWO 1.1 63,810 77,990 35,450 177,250 
2003 1.2 95,595 79,665 90,280 265,540 
 1.3 737,015 1,003,160 307,090 2,047,265 
 1.4 895,800 1,219,285 373,250 2,488,335 
 2.1 N/A N/A N/A N/A 
 2.2 1,025,160 1,395,355 427,150 2,847,665 
 2.3 526,555 716,700 219,400 1,462,655 
 3a1 122,560 138,205 0 260,765 
 3a2 419,850 473,450 0 893,300 
 3b1 407,765 426,300 92,675 926,740 
TOTAL  4,294,110 5,530,110 1,545,295 11,369,515 
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MATCH FUNDING 
£ 

CALENDAR MEASURE ERDF 
£ 

PUBLIC PRIVATE 

TOTAL 

YEAR THREE 1.1 63,810 77,990 35,450 177,250 
2004 1.2 95,595 79,665 90,280 265,540 
 1.3 737,015 1,003,160 307,090 2,047,265 
 1.4 895,800 1,219,285 373,250 2,488,335 
 2.1 N/A N/A N/A N/A 
 2.2 1,025,160 1,395,355 427,150 2,847,665 
 2.3 526,555 716,700 219,400 1,462,655 
 3a1 122,560 138,205 0 260,765 
 3a2 419,850 473,450 0 893,300 
 3b1 407,765 426,300 92,675 926,740 
TOTAL  4,294,110 5,530,110 1,545,295 11,369,515 

 
 

MATCH FUNDING £ CALENDAR MEASURE ERDF 
£ 

PUBLIC PRIVATE 

TOTAL 

YEAR FOUR 1.1 63,810 77,990 35,450 177,250 
2005 1.2 95,595 79,665 90,280 265,540 
 1.3 737,015 1,003,160 307,090 2,047,265 
 1.4 895,800 1,219,285 373,250 2,488,335 
 2.1 N/A N/A N/A N/A 
 2.2 1,025,160 1,395,355 427,150 2,847,665 
 2.3 526,555 716,700 219,400 1,462,655 
 3a1 122,560 138,205 0 260,765 
 3a2 419,850 473,450 0 893,300 
 3b1 407,765 426,300 92,675 926,740 
TOTAL  4,294,110 5,530,110 1,545,295 11,369,515 
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MATCH FUNDING 
£ 

CALENDAR MEASURE ERDF 
£ 

PUBLIC PRIVATE 

TOTAL 

YEAR FIVE 1.1 31,900 38,988 17,722 88,610 
2006 1.2 47,790 39,825 45,135 132,750 
 1.3 368,505 501,575 153,545 1,023,625 
 1.4 447,890 609,630 186,620 1,244,140 
 2.1 N/A N/A N/A N/A 
 2.2 512,575 697,670 213,575 1,423,820 
 2.3 263,275 358,375 109,670 731,320 
 3a1 61,280 69,105 0 130,385 
 3a2 209,935 236,735 0 446,670 
 3b1 203,885 213,155 46,335 463,375 
TOTAL  2,147,035 2,765,058 772,602 5,684,695 

 
 
 
ESF Summary– Fully Eligible Areas: Measure 1.5 
 
 2002 2003 2004 2005 2006 TOTAL 
ESF 
£ 

1,586,553 1,057,702 1,057,702 1,057,702 528,851 5,288,512 

Public sector 
£ 

1,938,709 1,292,472 1,292,472 1,292,472 646,236 6,462,361 

Private sector 
£ 

181,638 121,092 121,092 121,092 60,546 605,460 

TOTAL £ 3,706901 2,471,267 2,471,267 2,471,267 1,235633 12,356,335 
 
 
 
Sources of Match Funding 

 
To follow once financial allocations are known.  Broadly speaking this will refer to the 
existing SRB Programmes, partners annual spending programmes as evidenced by the 
exercise of looking back over the previous Objective 2 / Rechar etc etc programmes, and 
other sources of grant assistance such as the Coalfield Regeneration Trust and the 
Neighbourhood Renewal Fund (available in Ashfield and Mansfield Districts). 
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FINANCIAL TABLES 2:  COALFIELD ALLIANCE “HIGH” ALLOCATION 
 
ERDF Summary – Fully Eligible Areas 
 
£ 2002 2003 2004 2005 2006 TOTAL 
ERDF 8,394,650 5,596,435 5,596,435 5,596,435 2,798,220 27,982,175 
Public sector 10,720,844 7,147,245 7,147,245 7,147,245 3,573,617 35,736,196 
Private 
sector  

3,155,101 2,103,395 2,103,395 2,103,395 1,051,698 10,516,984 

TOTAL 22,270,595 14,847,075 14,847,075 14,847,075 7,423,535 74,235,355 
 
Please Note:  The Coalfield Alliance will seek to frontload selected Measures, but is aware 
that the financial profiles for the first bidding rounds of the Objective 2 Programme have yet 
been finalised.  In any case discussion will need to take place on this at a sub- regional level.  
The Alliance would wish to negotiate with GOEM on this point.   
 
 
Funding Package By Calendar Year – Fully Eligible Areas 
 

MATCH FUNDING £ CALENDAR MEASURE ERDF 
£ 

PUBLIC PRIVATE 

TOTAL 

YEAR ONE 1.1 95,710 116,978 53,172 265,860 
2002 1.2 409,230 341,025 386,495 1,136,750 
 1.3 1,259,050 1,713,706 524,604 3,497,360 
 1.4 1,694,010 2,305,740 705,835 4,705,585 
 2.1 N/A N/A N/A N/A 
 2.2 1,974,020 2,686,860 822,510 5,483,390 
 2.3 1,185,240 1,613,245 493,850 3,292,335 
 3a1 345,110 389,165 0 734,275 
 3a2 690,290 778,410 0 1,468,700 
 3b1 741,990 775,715 168,635 1,686,340 
TOTAL  8,394,650 10,720,844 3,155, 101 22,270,595 
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MATCH FUNDING 
£ 

CALENDAR MEASURE ERDF 
£ 

PUBLIC PRIVATE 

TOTAL 

YEAR TWO 1.1 63,810 77,990 35,450 177,250 
2003 1.2 272,820 227,350 257,660 757,830 
 1.3 839,365 1,142,470 349,735 2,331,570 
 1.4 1,129,340 1,537,155 470,560 3,137,055 
 2.1 N/A N/A N/A N/A 
 2.2 1,316,015 1,791,245 548,340 3,655,600 
 2.3 790,160 1,075,500 329,230 2,194,890 
 3a1 230,070 259,440 0 489,510 
 3a2 460,195 518,945 0 979,140 
 3b1 494,660 517,150 112,420 1,124,230 
TOTAL  5,596,435 7,147,245 2,103,395 14,847,075 

 
 
 

MATCH FUNDING 
£ 

CALENDAR MEASURE ERDF 
£ 

PUBLIC PRIVATE 

TOTAL 

YEAR THREE 1.1 63,810 77,990 35,450 177,250 
2004 1.2 272,820 227,350 257,660 757,830 
 1.3 839,365 1,142,470 349,735 2,331,570 
 1.4 1,129,340 1,537,155 470,560 3,137,055 
 2.1 N/A N/A N/A N/A 
 2.2 1,316,015 1,791,245 548,340 3,655,600 
 2.3 790,160 1,075,500 329,230 2,194,890 
 3a1 230,070 259,440 0 489,510 
 3a2 460,195 518,945 0 979,140 
 3b1 494,660 517,150 112,420 1,124,230 
TOTAL  5,596,435 7,147,245 2,103,395 14,847,075 
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MATCH FUNDING £ CALENDAR MEASURE ERDF 

£ 
PUBLIC PRIVATE 

TOTAL 

YEAR FOUR 1.1 63,810 77,990 35,450 177,250 
2005 1.2 272,820 227,350 257,660 757,830 
 1.3 839,365 1,142,470 349,735 2,331,570 
 1.4 1,129,340 1,537,155 470,560 3,137,055 
 2.1 N/A N/A N/A N/A 
 2.2 1,316,015 1,791,245 548,340 3,655,600 
 2.3 790,160 1,075,500 329,230 2,194,890 
 3a1 230,070 259,440 0 489,510 
 3a2 460,195 518,945 0 979,140 
 3b1 494,660 517,150 112,420 1,124,230 
TOTAL  5,596,435 7,147,245 2,103,395 14,847,075 

 
 

 
MATCH FUNDING 
£ 

CALENDAR MEASURE ERDF 
£ 

PUBLIC PRIVATE 

TOTAL 

YEAR FIVE 1.1 31,900 38,988 17,722 88,610 
2006 1.2 136,410 113,674 128,831 378,915 
 1.3 419,685 571,235 174,870 1,165,790 
 1.4 564,675 768,585 235,280 1,568,540 
 2.1 N/A N/A N/A N/A 
 2.2 658,005 895,615 274,170 1,827,790 
 2.3 395,080 537,750 164,615 1,097,445 
 3a1 115,040 129,725 0 244,765 
 3a2 230,095 259,470 0 489,565 
 3b1 247,330 258,575 56,210 562,115 
TOTAL  2,798,220 3,573,617 1,051,698 7,423,535 

 
 
ESF Summary– Fully Eligible Areas: Measure 1.5 
 
 2002 2003 2004 2005 2006 TOTAL 
ESF 
£ 

1,586,553 1,057,702 1,057,702 1,057,702 528,851 5,288,512 

Public sector 
£ 

1,938,709 1,292,472 1,292,472 1,292,472 646,236 6,462,361 

Private sector 
£ 

181,638 121,092 121,092 121,092 60,546 605,460 

TOTAL £M 3,706901 2,471,267 2,471,267 2,471,267 1,235633 12,356,335 
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Sources of Match Funding  

 
To follow once financial allocations are known.  Broadly speaking this will refer to the 
existing SRB Programmes, partners annual spending programmes as evidenced by the 
exercise of looking back over the previous Objective 2 / Rechar etc etc programmes, and 
other sources of grant assistance such as the Coalfield Regeneration Trust and the 
Neighbourhood Renewal Fund (available in Ashfield and Mansfield Districts). 
 
 
 
Private Sector Investment 

 
The Theme Groups of the Coalfield Alliance include representatives of the private sector who 
work to develop policy and implement projects.  The history of past SRB and European 
Union Programmes in the area has shown that private sector investment can be realised once 
the overall regeneration priorities for the area have been set. 
 
The financial tables of the Strategic Package have been set in the light of past performance, 
and are considered to be realistic.  Private sector investment is anticipated in the delivery of 
the business and technology programmes, and in the establishment of capital infrastructure 
such as managed workspace, the construction of start up units and the equipping of training 
centres.  In these areas the private sector investment is shown to be in excess of the thresholds 
set in the Single Programming Document.   
 
This will though be more difficult in the areas of community economic development, and 
consequently the financial tables here show minimal private sector investment.  
 
The implementation of the Strategic Package will therefore be undertaken with private sector 
organisations acting as equal partners in the decision making process.  It will also lever in 
significant private sector investment, in total amounting to 15% of the total financial package.  
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SECTION SIX:  TARGETS 
 
FULLY ELIGIBLE AREAS 
 
As with the financial tables the Measure Level Targets are now put forward as two sets.  The 
first set outlines those deliverables that are appropriate on a pro-rata basis to the “low” level 
allocation, the second set reflect the targets that would apply to the “high” level. 
 
MEASURE LEVEL TARGETS – “LOW ALLOCATION” 
 
Here the potential financial allocations per measure are taken from the draft tables produced 
by GOEM, and the targets taken from a “fair share” of the financial allocation as follows: 
 
Measure 1.1 1.5% 
Measure 1.2 3.6% 
Measure 1.3 19% 
Measure 1.4 20% 
Measure 1.5 29% 
 
Measure 2.2 20% 
Measure 2.3 17% 
 
Measure 3a1 13% 
Measure 3a2 22% 
Measure 3b 22%  
 
 
 

TABLE 1: MEASURE 1.1 MEASURE LEVEL TARGETS 
Outputs 

 Coalfield 
Alliance 

 Programme 
Total – Fully 
Eligible Areas 

No of SMEs Assisted 32  2187 
No of New Start Business Assisted 10  657 

Results 
Gross new jobs 30  2005 
 

ICT Revolution 
Number of seminars/ workshops held 0 
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TABLE 2: MEASURE 1.2 MEASURE LEVEL TARGETS 
Outputs 

 Coalfield 
Alliance 

 Programme 
Total – Fully 
Eligible Areas 

No of SMEs Assisted 54  1514 
No of New Start Business Assisted 16  455 
No of companies receiving financial support 5  150 

Results 
Gross new jobs 49  1388 
    

ICT Revolution 
% of financial interventions leading to 
enhanced use of ICT 

90  90 

 
 
TABLE 3: MEASURE 1.3 MEASURE LEVEL TARGETS 

Outputs 
 Coalfield 

Alliance 
 Programme 

Total – Fully 
Eligible Areas 

No of SMEs Assisted 415  2187 
No of New Start SMEs Assisted 124  657 

Results 
Gross new jobs 380  2005 
increase in turnover in SMEs assisted (24 
months after support) 

10%  10% 

Impacts 
New start SMEs surviving after 12 months 60%  75% 

ICT Revolution 
% of business support projects delivered using 
ICT 

25%  25% 
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TABLE 4: MEASURE 1.4 MEASURE LEVEL TARGETS 

Outputs 
 Coalfield 

Alliance 
 Programme 

Total – Fully 
Eligible Areas 

No of SMEs Housed 504  2524 
No of New Start Business Housed 151  758 
Occupancy rates of premises provided 80%  80% 

Results 
Gross new jobs 463  2317 
% of  premises with shared facilities 15%  15% 

ICT Revolution 
% (m2) of sites and premises assisted 
constructed or brought up to current ICT 
standards 

100  100 

Environmental sustainability 
% of refurbished premises reaching a higher 
level of energy efficiency 

100  100 

Energy requirements from renewable sources 
for supported sites or premises 

10% of energy consumption on sites and 
premises funded under this priority to 
come from renewable sources 

 
 

TABLE 5: MEASURE 1.5 MEASURE LEVEL TARGETS 
Outputs 

 Coalfield 
Alliance 

 Programme 
Total – Fully 
Eligible Areas 

Number of beneficiaries getting self-
employment help (ESF) 

508  1750 

Number of companies helped (ESF) 870  3000 
Number of employees helped (ESF) 1682  5800 

Results 
% gaining a qualification 64%  64% 
Survival rate of self-employment at 18 months 50%  50% 

ICT Revolution 
% of training activity which uses ICT 75%  75% 
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TABLE 6: MEASURE 2.2 MEASURE LEVEL TARGETS 

Outputs 
 Coalfield 

Alliance 
 Programme 

Total – Fully 
Eligible Areas 

Ha of industrial sites made available 7  36 
Area of premises provided (m2) 18368  91840 
No of research & technology centres assisted 
No of centres for local learning & training 
No of environmental training centres 

2  12 

Results 
Gross new jobs 467  2336 

ICT revolution 
% of new facilities with ICT access 100  100 

Environmental sustainability 
Energy requirements from renewable sources 
for supported sites or premises 

10% of energy consumption on sites and 
premises funded under this Priority to 
come from renewable sources 

 
 

TABLE 7: MEASURE 2.3: MEASURE LEVEL TARGETS 
Outputs 

 Coalfield 
Alliance 

 Programme 
Total – Fully 
Eligible Areas 

No of new/improved attractions/facilities 1  5 
No of cultural events/festivals 1  5 

Results 
Gross new jobs 241  1418 
Increase in numbers of visitors from outside 
the region 

15%  15% 

Impacts 
Additional spend at existing 
attractions/facilities supported (by 31/12/08) 

20%  20% 

Environmental sustainability 
% of projects relating to 
access/interpretation/management of the area’s 
environmental assets 

80%  80% 
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TABLE 8: PRIORITY 3a.1:   MEASURE LEVEL TARGETS                    
 Coalfield 

Alliance 
 Programme 

Total – Fully 
Eligible Areas 

Outputs 
Community plans developed 4  28 
Community groups assisted 6  45 
Community partnership organisations formed 
or sustained 

2  20 

Results 
New jobs created 6  50 

ICT Revolution 
Number of ICT initiatives supported 1  5 

Equal Opportunities 
% of projects which offer access to targeted 
groups 

100  100 

Environment 
Number of environmental initiatives supported 1  5 

 
 
 
TABLE 9: MEASURE 3a.2: MEASURE LEVEL TARGETS 
 Coalfield 

Alliance 
 Programme 

Total – Fully 
Eligible Areas 

Outputs 
Community enterprises created 5  25 
Number of credit union or other community 
financial initiatives supported 

2  10 

Results 
New jobs created 22  104 
SMEs created/people into self employment 3  15 

ICT Revolution 
Number of ICT initiatives supported 1  5 

Equal Opportunities 
% of projects which offer access to targeted groups 100  100 

Environment 
Number of environmental initiatives, including 
recycling and waste management schemes and 
community-led environmental schemes 

1  5 
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TABLE 10: MEASURE 3b.1: MEASURE LEVEL TARGETS 
 Coalfield 

Alliance 
 Programme 

Total – Fully 
Eligible Areas 

Outputs 
Town or village renewal programmes 5  22 
Image improvement schemes 2  11 

Results 
New jobs created 24  110 
Number of new enterprises 2  10 

ICT Revolution 
Number of ICT initiatives supported 1  5 

Equal Opportunities 
% of projects which offer access to targeted groups 100  100 

Environment 
Number of Community led environmental 
improvement schemes  

4  18 

 
 
Equality of Opportunity Coalfield Alliance Programme Targets 
 
These targets address the output / results and impacts of the Objective 2 Programme, but are 
not allocated at Measure Level, as the Alliance prefers to take a strategic overview to their 
delivery rather than a more prescriptive Measure led approach. 
 
Due to the demographics of the Alliance area there are relatively low levels of representation 
from minority ethnic groups, though these will be pro-actively addressed in the business and 
community support areas, to try and raise their profile.  For this reason too it is better to set 
targets at a Programme level rather than by individual Measure.  Projects coming forward will 
be expected to address these targets in addition to those particular to the relevant measure.  In 
this way the Alliance believes the results of Structural Funding intervention will be both more 
meaningful and qualitative. 
 
The outputs themselves are taken from the Objective 2 Programme, and the totals reflect those 
taken from relevant Measures. 
 
      Coalfield Alliance  Programme 
 
SMEs assisted from target groups   40    778 
No of female owned SMEs assisted   32    650 
No of new start businesses assisted   15    307 
from target groups     
No of new businesses started by women  12    277 
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MEASURE LEVEL TARGETS – “HIGH ALLOCATION” 
 
Here the targets are directly in proportion to the financial allocations outlined in the draft 
GOEM paper, being allocated to the Measures as follows: 
 
Measure 1.1 1.5% 
Measure 1.2 10% 
Measure 1.3 22% 
Measure 1.4 25% 
Measure 1.5 29% 
 
Measure 2.2 26% 
Measure 2.3 25% 
 
Measure 3a1 24% 
Measure 3a2 24% 
Measure 3b 27%  
 
 

TABLE 1: MEASURE 1.1 MEASURE LEVEL TARGETS 
Outputs 

 Coalfield 
Alliance 

 Programme 
Total – Fully 
Eligible Areas 

No of SMEs Assisted 32  2187 
No of New Start Business Assisted 10  657 

Results 
Gross new jobs 30  2005 
 

ICT Revolution 
Number of seminars/ workshops held 1 
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TABLE 2: MEASURE 1.2 MEASURE LEVEL TARGETS 

Outputs 
 Coalfield 

Alliance 
 Programme 

Total – Fully 
Eligible Areas 

No of SMEs Assisted 151  1514 
No of New Start Business Assisted 45  455 
No of companies receiving financial support 15  150 

Results 
Gross new jobs 138  1388 
    

ICT Revolution 
% of financial interventions leading to 
enhanced use of ICT 

90  90 

 
 
TABLE 3: MEASURE 1.3 MEASURE LEVEL TARGETS 

Outputs 
 Coalfield 

Alliance 
 Programme 

Total – Fully 
Eligible Areas 

No of SMEs Assisted 415  2187 
No of New Start SMEs Assisted 124  657 

Results 
Gross new jobs   2005 
increase in turnover in SMEs assisted (24 
months after support) 

10%  10% 

Impacts 
New start SMEs surviving after 12 months 60%  75% 

ICT Revolution 
% of business support projects delivered using 
ICT 

25%  25% 
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TABLE 4: MEASURE 1.4 MEASURE LEVEL TARGETS 

Outputs 
 Coalfield 

Alliance 
 Programme 

Total – Fully 
Eligible Areas 

No of SMEs Housed 504  2524 
No of New Start Business Housed 151  758 
Occupancy rates of premises provided 80%  80% 

Results 
Gross new jobs   2317 
% of  premises with shared facilities 15%  15% 

ICT Revolution 
% (m2) of sites and premises assisted 
constructed or brought up to current ICT 
standards 

100  100 

Environmental sustainability 
% of refurbished premises reaching a higher 
level of energy efficiency 

100  100 

Energy requirements from renewable sources 
for supported sites or premises 

10% of energy consumption on sites and 
premises funded under this priority to 
come from renewable sources 

 
 

TABLE 5: MEASURE 1.5 MEASURE LEVEL TARGETS 
Outputs 

 Coalfield 
Alliance 

 Programme 
Total – Fully 
Eligible Areas 

Number of beneficiaries getting self-
employment help (ESF) 

508  1750 

Number of companies helped (ESF) 870  3000 
Number of employees helped (ESF) 1682  5800 

Results 
% gaining a qualification 64%  64% 
Survival rate of self-employment at 18 months 50%  50% 

ICT Revolution 
% of training activity which uses ICT 75%  75% 
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TABLE 6: MEASURE 2.2 MEASURE LEVEL TARGETS 

Outputs 
 Coalfield 

Alliance 
 Programme 

Total – Fully 
Eligible Areas 

Ha of industrial sites made available 9  36 
Area of premises provided (m2) 23,878  91,840 
No of research & technology centres assisted 
No of centres for local learning & training 
No of environmental training centres 

3  12 

Results 
Gross new jobs 607  2336 

ICT revolution 
% of new facilities with ICT access 100  100 

Environmental sustainability 
Energy requirements from renewable sources 
for supported sites or premises 

10% of energy consumption on sites and 
premises funded under this Priority to 
come from renewable sources 

 
 
 

TABLE 7: MEASURE 2.3: MEASURE LEVEL TARGETS 
Outputs 

 Coalfield 
Alliance 

 Programme 
Total – Fully 
Eligible Areas 

No of new/improved attractions/facilities 1  5 
No of cultural events/festivals 1  5 

Results 
Gross new jobs 354  1418 
Increase in numbers of visitors from outside 
the region 

15%  15% 

Impacts 
Additional spend at existing 
attractions/facilities supported (by 31/12/08) 

20%  20% 

Environmental sustainability 
% of projects relating to 
access/interpretation/management of the area’s 
environmental assets 

80%  80% 
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TABLE 8: PRIORITY 3a.1:  MEASURE LEVEL TARGETS                    
 Coalfield 

Alliance 
 Programme 

Total – Fully 
Eligible Areas 

Outputs 
Community plans developed 7  28 
Community groups assisted 11`  45 
Community partnership organisations formed 
or sustained 

5  20 

Results 
New jobs created 12  50 

ICT Revolution 
Number of ICT initiatives supported 1  5 

Equal Opportunities 
% of projects which offer access to targeted 
groups 

100  100 

Environment 
Number of environmental initiatives supported 1  5 

 
 
TABLE 9: MEASURE 3a.2: MEASURE LEVEL TARGETS 
 Coalfield 

Alliance 
 Programme 

Total – Fully 
Eligible Areas 

Outputs 
Community enterprises created 6  25 
Number of credit union or other community 
financial initiatives supported 

2  10 

Results 
New jobs created 24  104 
SMEs created/people into self employment 3  15 

ICT Revolution 
Number of ICT initiatives supported 1  5 

Equal Opportunities 
% of projects which offer access to targeted groups 100  100 

Environment 
Number of environmental initiatives, including 
recycling and waste management schemes and 
community-led environmental schemes 

1  5 
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TABLE 10: MEASURE 3b.1: MEASURE LEVEL TARGETS 
 Coalfield 

Alliance 
 Programme 

Total – Fully 
Eligible Areas 

Outputs 
Town or village renewal programmes 5  22 
Image improvement schemes 3  11 

Results 
New jobs created 29  110 
Number of new enterprises 3  10 

ICT Revolution 
Number of ICT initiatives supported 1  5 

Equal Opportunities 
% of projects which offer access to targeted groups 100  100 

Environment 
Number of Community led environmental 
improvement schemes  

5  18 

 
 
Equality of Opportunity Coalfield Alliance Programme Targets 
 
These targets address the output / results and impacts of the Objective 2 Programme, but are 
not allocated at Measure Level, as the Alliance prefers to take a strategic overview to their 
delivery rather than a more prescriptive Measure led approach. 
 
Due to the demographics of the Alliance area there are relatively low levels of representation 
from minority ethnic groups, though these will be pro-actively addressed in the business and 
community support areas, to try and raise their profile.  For this reason too it is better to set 
targets at a Programme level rather than by individual Measure.  Projects coming forward will 
be expected to address these targets in addition to those particular to the relevant measure.  In 
this way the Alliance believes the results of Structural Funding intervention will be both more 
meaningful and qualitative. 
 
The outputs themselves are taken from the Objective 2 Programme, and the totals reflect those 
taken from relevant Measures. 
 
      Coalfield Alliance  Programme 
 
SMEs assisted from target groups   70    778 
No of female owned SMEs assisted   65    650 
No of new start businesses assisted   30    307 
from target groups     
No of new businesses started by women  25    277 
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SECTION SEVEN:  PARTNERSHIP AND MANAGEMENT ARRANGEMENTS 

 
Lead Body:  North Derbyshire and North Nottinghamshire Coalfield Alliance 
 
All the organisations that comprise the Coalfield Alliance Partnership are listed in the 
introductory section.  The Partnership was specifically created to co-ordinate partnership 
activity in addressing the socio-economic needs of the defined North Nottinghamshire and 
North Derbyshire coalfield.  The 3 Theme Groups of the Alliance will be instrumental in the 
delivery of the Strategic Package.  These are: 
 

• Learning and Skills 
• Quality of Life in Our Communities 
• Environment for Business 
 
Names and contact details of the membership of the Theme Groups are available on request. 
 
In conjunction with the Alliance’s European Group, which comprises experienced European 
funding practitioners, the Theme Groups will take a leading role in overseeing the delivery of 
the various priorities in their theme area.  Together they will be responsible for the application 
process for projects, and have developed the additional selection criteria that will govern the 
delivery of the Strategic Package.  The Groups will also be responsible for regular monitoring 
of projects, and assessment of performance.  These results will be fed into an annual review.  
If any projects are significantly failing, the Alliance Board will be responsible for setting new 
priorities, in accordance with the aims of the Alliance Delivery Plan, and in order to achieve 
the best delivery of the Objective 2 programme. 
 
Both the Strategic Package and the Alliance SRB Programmes are focussed on the delivery of 
the coalfield strategy.  There will be close liaison between these two programmes to ensure 
added value, synergy and complementarity.  
 
Role of the Alliance Board 
 
The Alliance is strategically managed by a formal Board, which meets on a quarterly basis.  It 
also has an Executive Group which meets as required, but usually four to six weeks, to deal 
with matters of an urgent nature which arise outside the of the schedule of regular Board 
meetings.  Responsibility for monitoring the delivery of the Strategic Package will rest with 
the Board and Executive, who will be supported in this role by the Alliance Secretariat and 
European Group.  The Board and Executive will be provided with regular updates on 
Strategic Package implementation, and will take all strategic decisions including endorsing 
projects, making proposals for revision of the Strategic Package, and resolving any conflicts 
of interest that may arise.   
 
The Alliance Board will oversee the  
 
! strategic financial management of the Strategic Package 
! establishment of monitoring systems 
! regulation and propriety in the use of the Structural Funds 
! preparation of quarterly reports on progress 
! review all project grant claims, and retain documentation for audit as set out in the 

Action Plan Guidance Notes.   
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Role of the Alliance Secretariat 
 
In implementing the Strategic Package the Alliance Board and Executive will be supported by 
the Alliance Secretariat and European Group who will: 
 
• implement the strategic direction agreed by the Alliance Board 
• undertake detailed partnership liaison  
• implement policy on bidding rounds  
• draft local selection criteria for the approval of the Alliance Board 
• network partners with similar objectives and proposals to ensure a complementary 

approach and the best use of Plan resources 
• implement bidding timetables and manage bidding rounds 
• receive applications for grant assistance 
• work with partners to assess and score bids, and then to make recommendations to the 

Board 
• prepare monthly monitoring reports on projects and Plan objectives for the consideration 

of the Board 
• liaise between the Partners and the Board on the preparation of such reports 
• liaise with the Government Office for the East Midlands on projects selected by the 

Alliance partnership for detailed appraisal and approval 
• collate grant claims from approved projects and assemble these to report to the Alliance 

Board 
• to advise project sponsors on audit trails and management information required to ensure 

that EU funds are spent appropriately and in accordance with the information given in the 
project application 

• liaise with the financial management staff of sponsor projects on auditing procedures 
• undertake any required marketing  
• arrange for Plan evaluation 
 
The Alliance intends to recruit a dedicated member of staff to support this work. 
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Delivery Arrangements 
 
Timetable 
 
Key delivery dates are: 
 
Strategic Package submitted    December 31 2001 
 
First Bidding Round called    January 2002 
First Bidding Round closing date   February 2002 
First scoring and appraisal panel established  February / March 2002 
Recommendations to Theme Groups   March 2002 
Projects referred to GOEM    March 2002 
 
Strategic Package Approval    April 2002 
 
First Round Project Approvals   May 2002 
 
Second bidding round opens    September 2002 
Second round project approvals   April 2003 
 
Third bidding round opens    July 2004 
Fourth and reserve bidding round   January 2006 
 
Operational period ends    December 2006 

 
Regular meetings of the full Partnership will be held quarterly, where monitoring reports are 
presented.  All project sponsors will copy GOEM grant claims to the Coalfield Alliance 
Secretariat in order that data from the monitoring of individual projects will be aggregated to 
provide an overall review of progress towards implementing the Strategic Package. 
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Bidding Round 1 
 
An allocation to the round will have to be made when allocations are known but this will have 
to comply with N +2 targets and the Berlin profile.  The first Strategic Package bidding round 
will be called in early January with a mid-February closing date.  Projects in the first bidding 
round will be sought that can physically start between 1st April 2002 and 31st March 2003.  
Revenue projects will receive funding for 2 years, until March 2004 only. 
 
Projects will be required to have secure match funding and planning permission, where 
appropriate, in place at the time of application, with evidence to this effect needing to be 
provided at the time of the application. 
 
The first scoring and appraisal panel will be established to operate between mid-February and 
early-March. Projects will first be given initial checks for eligibility, including proof of 
match-funding, and will only proceed to scoring and appraisal if these are met.   The scoring 
and appraisal will be carried out together, with an SRB model being adopted, where projects 
are scored by two people, neither of whom have an interest in the project, and moderated, if 
necessary, by another.  
 
The scoring system to be used is the system devised by the European Secretariat.  The process 
will be carried out by officers employed by Alliance based organisations who have been 
trained by GOEM and who have experience of the process at regional level.  
 
Appropriate checks and balances will be put in place to ensure the impartiality of the process.  
No one from an applicant organisation will be permitted to score a project, neither will 
anyone from a partner organisation, which is making financial contribution cash, or in kind.  
In addition, each scorer will be asked to indicate any conflict of interest they might have in 
appraising specific projects. 
 
Each project will be assigned two separate scorers who will score it independently before 
meeting to discuss and agree any discrepancies, thereby moderating the score. In the event of 
a failure to reach agreement the project will be referred to the Alliance's appraisal steering 
group for a decision. 
 
Alliance based organisations have provided many of the appraisers who have supported the 
regional appraisal process for round one.  All have received training by the European 
Secretariat at GOEM and many have undertaken formal appraisal training through the 
University of the West of England Project Appraisal Course.  The individuals will comprise 
the appraisal panel for the projects in this first Strategic Package transitional round. 
 
The recommendations of the scoring and appraisal panels will then go to the three Theme 
Groups for their comments before being presented to the Alliance Board / Executive for their 
endorsement.  After this they will be referred to the Government Office for the East Midlands 
for their desk top verification of the Alliance appraisal systems.   It is anticipated that GOEM 
will receive the urgent bids in March, and will be in a position to issue formal approvals by 
May 2002.   
 
These arrangements will be reviewed for subsequent bidding rounds, subject to GOEM being 
satisfied with any revisions. 
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Bidding Pack 
 
A bidding pack will be put together, which comprises the following: 
 
• Covering letter 
• Application Form 
• Guidance note for filling in application form 
• Map of the eligible area with lists of 3a and 3b area wards 
• Instructions in terms of supplementary information above and beyond those listed on p12 

of the ERDF application form 
• Selection criteria which amalgamates the GOEM and Alliance criteria 
• Guidance note on achieving target outputs 
• List of contacts for advice and support 
• List of web-sites for useful information, such as the SPD, Alliance Strategy & delivery 

Plan etc.  
• Note explaining the timetable and how decisions will be made. 
 
These will be posted on the Alliance web site, with hard copies available on request from the 
Alliance Secretariat. 
 
 
Scoring Criteria 
 
Scoring criteria will be in two parts. The criteria determined by the Programme Monitoring 
Committee, where projects will have to satisfy the minimum quality threshold of a score of 
50, and then the additional criteria determined by the Alliance. Taken together these will 
determine the projects to be supported.  The Alliance will adjust the agreed additional criteria 
to reflect changing economic circumstances over the lifetime of the Strategic Package. 
 
All projects will need to prove they fully accord with the Value for Money benchmarks as 
outlined in the SPD / PC. 
 
The additional Alliance scoring criteria are as follows: 
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Bidding Round 1: Alliance Scoring Criteria  Max 

Score 
Good Practice / Innovation 
Projects which demonstrate previous, independently assessed, good 
practice and which propose to roll-out operations to the wider 
Alliance Objective 2 area; or 

 
 

10 
Projects which build upon previous, independently assessed, good 
practice from within or outside the Coalfield Alliance area; or 

 
 

5 
Projects which are innovative 5 

 
 
 
 
 
 

10 
Sustainability / Exit Strategy 
Projects which are fully sustainable (or can demonstrate they will no 
longer be needed ) once ERDF funding expires 

 
10 

 
10 

Complementarity 
Projects which are complementary to other existing activity and 
have consulted the providers of that activity 

 
20 

 
20 

Strategic Fit 
Projects which demonstrate a contribution to the achievement of the 
Alliance Strategy Delivery Plan and which comprehensively detail 
the way in which that contribution will be made; or 

 
20 

Projects which demonstrate a contribution to the objectives of the 
Alliance Strategy and which comprehensively detail the way in 
which that contribution will be made 

 
 

10 

 
 
 
 
 
 

20 
Output Delivery 
Projects which deliver Strategic Package output(s) within 90% or 
less of target cost (in ERDFgrant); or 

 
40 

Projects which deliver Strategic Package output(s) within 90% - 
95% of target cost (in ERDFgrant); or 

 
35 

Projects which deliver Strategic Package output(s) within 95% - 
100% of target cost (in ERDFgrant); or 

 
30 

Projects which deliver Strategic Package output(s) within 100% - 
105% of target cost (in ERDFgrant); or 

 
20 

Projects which deliver Strategic Package output(s) within 105% - 
110% of target cost (in ERDFgrant); or 

 
15 

Projects which deliver Strategic Package output(s) within 110% - 
115% of target cost (in ERDFgrant); or 

 
10 

Projects which deliver Strategic Package output(s) within 115% - 
120% of target cost (in ERDFgrant); or 

 
5 

Projects which deliver Strategic Package output(s) within 120% or 
more of target cost (in ERDFgrant) 

 
0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

40 
Maximum Score for Stage 1 100 
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Project Monitoring and Evaluation 
 
All project managers will be subject to regular performance and monitoring reviews.  The 
project manager will have responsibility to: 
• Set up files to include copies of contracts and other key documents 
• Monitor progress on project delivery  
• Submit quarterly monitoring forms 
• Submit grant claims based on satisfactory evidence. 

 
The Secretariat will conduct review meetings with project managers and site visits will be 
made to check on progress.  Any concerns that are raised during these meetings or on the spot 
monitoring visits must be addressed by the project manager within agreed timescales. 
 
These systems will enable the early identification of any potential under or over-spends, and 
enable actions to be taken to remedy these.  They also provide for regular contact with the 
managers of the individual projects, through which any persistent poor performances can be 
addressed. Written warnings will be given to project managers about persistent under 
performance.  In the last instance, failure to perform would lead to a withdrawal of existing 
and / or future contracts, by activating conditions laid down in contract terms and conditions. 
 
The Alliance will monitor the delivery of the Strategic Package, and where necessary will 
identify gaps where its priorities are not being delivered, so that it takes a more prescriptive 
role in ensuring projects meet the objectives of the Alliance Delivery Plan.   
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SECTION EIGHT:  FINANCIAL MANAGEMENT 

 
As this is a Strategic Package, the Coalfield Alliance will not perform the duties of an 
accountable body.  Accountability for individual projects rests between the project applicant 
and GOEM.  However the Alliance will ensure the Board is appraised of all financial 
information, through the officers of the Secretariat. 
 
The three Theme Groups will be responsible for monitoring the strategic direction of the 
Package and progress in achieving outcomes, in relation to their individual priorities, and will 
present regular reports to the Board. 
 
Where necessary, appropriate records will be kept by Nottinghamshire County Council 
financial department. 
 
All sponsor project managers will be required to provide information on their activities, 
expenditure and outputs to the Coalfield Alliance Board at the grant claim stage.  In this way 
the Partnership secretariat will be able to verify progress on individual projects making 
recommendations for any action needed to the Board.  The information will be collated via 
monitoring returns submitted by project sponsors and held in the secretariat. 
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SECTION NINE:  ADDED VALUE 

 
To date the Alliance has secured Single Regeneration Budget (SRB) funding of around £39 
million and Coalfield Regeneration Trust funding of £2.9 million for the regeneration of the 
coalfield.  However the scope of this intervention is already specifically defined, including 
significant allocations to housing projects, and much of the funding has already been 
allocated.  In order to fully realise the vision outlined in “Positioned for Prosperity” further 
complementary funding will be required.   
 
This Strategic Package has therefore been developed to implement those parts of the Alliance 
strategy that are eligible for Structural Funds support, and deliver significant economic 
development benefits.  ERDF will be the catalyst in realising the vision of the regeneration of 
the Coalfield Alliance area, and is fundamental in securing investment from local partners.  A 
realistic funding package has been assembled to achieve the overall aims of the strategy. 
 
ERDF funding provides grant assistance that prioritises economic regeneration.  If ERDF 
funding is not secured, the redevelopment of the coalfield will lose the opportunity to directly 
influence the economic prospects of the local population and realise major economic benefits 
for the region as a whole. 
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SECTION TEN:  RISK AND REALISM 
 
The principal risks to the Coalfield Alliance Strategic Package are: 
 
• Macro – economic circumstances:  All of the assumptions regarding the impact of the 

Strategic Package are made on the understanding that the national economy will more of 
less continue as at present.  Any significant decline in the national economy will evidently 
affect the performance of the region as a whole, with a consequent impact on the position 
of the coalfield. 

 
• Size and Composition of Partnership:  The Coalfield Alliance is one of the largest 

partnerships currently active in the East Midlands, involving many organisations with 
differing remits and objectives.  The Partnership has approved the Strategic Package, and 
all partners are committed to working together to implement it.  However the allocation of 
Objective 2 grants to the Alliance area cannot meet the all demands that will be placed on 
it.  Consequently difficult decisions will need to be made in selecting the priorities for 
support. 

 
• Individual Projects:  As a Strategic Package the Alliance will be implemented through the 

submission of individual projects to appraisal of the Government Office for the East 
Midlands.  Past experience in the delivery of Structural Funding programmes shows that 
implementing a full strategy through this approach has proved problematic in the event that 
all projects do not get through the detailed appraisal process.     

 
• Matching Resources:  the Strategic Package has been built on the assumptions that the 

existing levels of SRB resources will remain, and that partners ability to generate funding 
to match ERDF grant will be largely as it has been over the past five years.  Major changes 
to these assumptions, though unlikely, will affect the resources available to match any 
potential grant awards. 

 
The partners are tackling these through: 
 
• Macro- economic circumstances:  one of the principal driving forces behind the 

development of the Coalfield Alliance was to work together to ensure the economy of the 
area becomes stronger and less volatile.  Whilst progress has been made there is still a 
great deal of work to be done before this aim is fully realised.  Until the aim is achieved the 
area will remain more vulnerable to changing macro-economic circumstances than others, 
and this will remain a risk throughout the lifetime of the Strategic Package. 

 
• Size and Composition of the Partnership:  The Alliance is managed by a Board of all 

leading organisations, with the Strategy being delivered through the Three Theme Groups 
of “Learning and Skills”, “Environment for Business” and “Quality of Life in Our 
Communities”.  Each Theme Group has endorsed the Strategy, and appreciates that the 
resources available will not be sufficient to fully implement all priorities.  Each Theme 
Group is working with the constituent partners to help them engage with the process and to 
help all those involved reach important decisions by concensus.  
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• Individual Projects:  Again, through the Theme Groups sponsors will be able to access 

help and support in putting applications together so they are well thought through, robust, 
and address the selection criteria of the Objective 2 programme as well as that of the 
Coalfield Alliance.  Using this support partners will be able to develop and deliver 
projects that will withstand the appraisal process. 

 
• Matching Resources:  all assumptions with respect to match funding have been tested as 

far as possible with the funding agencies.  The position with respect of SRB 5 and 6 
Programmes are given, since these have been approved.  The assumptions in respect of 
partner contributions have been based on an analysis of spend over the last five years in 
the Coalfield, taken from the records of past Objective 2 / Rechar and Retex Programmes.  
All assumptions can also be checked at the time of project submissions, with secure match 
funding being one of the gateway selection criteria.  

 
The risk that cannot be countered is the loss of ERDF grant to the Strategic Package, which 
would undermine the Strategy completely.  
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SECTION ELEVEN:  FLEXIBILITY AND FUTURE OPTIONS ASSESSMENT 

 
The Coalfield Alliance Strategic Package has been designed to ensure maximum impact in 
terms of the benefits it offers for: 
 
• residents of the coalfield area 
• existing local businesses 
• new businesses 
• the local environment 

 
The different elements of the project are those that are capable of delivery within the time 
period of the Strategic Package with the identified funding package.   
 
The Coalfield Alliance is seeking endorsement from GOEM as a Strategic Sub-regional 
Partnership (SSP) and if successful this will have implications for how the Alliance will carry 
out its functions in future.  At this stage it is not possible to identify the nature and extent of 
the changes that may be required should SSP status be granted.  In that event the Alliance and 
the prospective SSP would seek to negotiate any changes in strategy or implementation with 
the Objective 2 Programme’s managing agent.  
 
Scope does exist to reprioritise the different elements of the strategy, but this will only be 
undertaken if the funding situation radically changes to the extent that the optimum solution 
for the coalfield area cannot be realised.  This would also mean moving away from the overall 
agreed vision for the coalfield.  Project development, business planning and technical 
assessments are already underway for projects to be brought forward to the first bidding 
round. 
 
Modification of the proposals will have a significant effect on the Alliance strategy and any 
reduction of the economic development grant aid support will directly affect the proposals for 
creating new business opportunities for the coalfield, and will also affect the ability of the 
Alliance to attract private sector leverage.  Losing significant elements of the project would 
directly affect the match funding identified as well as the predicted overall leverage.  
 
The Strategic Package is capable of being modified and re-prioritised, yet to do so 
significantly would be to undermine the agreed vision, which has the commitment of all 
partners, and the Alliance would prefer not to engage in such an exercise unless forced to due 
to problems of securing the funding package. 
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SECTION TWELVE:  FORWARD STRATEGY 
 
ERDF will co-finance an ambitious programme of regeneration for the coalfield area over the 
period 2002 – 2006.  The direct investment of the Structural Funds will ensure the delivery of 
the Coalfield Alliance Strategy, which will have direct impacts on local people and 
businesses.   
 
This project will be complemented by private sector investment, taking business 
opportunities, which will contribute to take the current area of major disadvantage and turn it 
into a centre for new opportunities. 
 
At the end of the Structural Fund period, the Coalfield Alliance partnership will remain in 
place to address the needs of the coalfield area and continue to meet the challenges.    
 
All of the projects supported by the ERDF over the lifetime of the Strategic Package will 
develop Business Plans proving that they will be sustainable once grant assistance has been 
approved.  This will of course be a condition of the grant award. 
 
The forward strategy will therefore involve the creation of major sustainable projects, and link 
these in a major strategic initiative that will create lasting benefits for the region.  The nucleus 
created by the Structural Funds will then form the keystone for future additions and 
development. 
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APPENDIX 1: TRANSITIONAL AREAS: FINANCIAL SUPPORT, TARGETS, 
BIDDING ROUNDS   
 
 
1.  FINANCIAL SUPPORT: TRANSITIONAL AREAS 
 
 
A.  FINANCIAL TABLES:  COALFIELD ALLIANCE “LOW” ALLOCATION 
 
 
ERDF SUMMARY - LOW 
 
 2002 2003 2004 2005 TOTAL 
ERDF £ 2,141,015 2,141,015 1,223,435 611,721 6,117,186 
Public sector £ 2,646,063 2,646,063 1,512,035 756,021 7,560,182 
Private sector £ 937,377 937,377 535,645 267,830 2,678,229 
TOTAL £ 5,724,455 5,724,455 3,271,115 1,635,572 16,355,597 
 
 
 
FUNDING PACKAGE BY CALENDAR YEAR - LOW 
 

MATCH FUNDING 
£ 

CALENDAR MEASURE ERDF £ 

PUBLIC PRIVATE 

TOTAL 

YEAR ONE 1.1 299,505 366,063 166,392 831,960 
2002 1.2 216,725 180,605 204,685 602,015 
 1.3 369,250 502,590 153,855 1,025,695 
 1.4 402,855 548,330 167,855 1,119,040 
 2.1 N/A N/A N/A N/A 
 2.2 169,605 230,850 70,670 471,125 
 2.3 334,175 454,850 139,240 928,265 
 3a1 69,940 69,940 0 139,880 
 3a2 129,830 129,830 0 259,660 
 3b1 149,130 163,005 34,680 346,815 
TOTAL  2,141,015 2,646,063 937,377 5,724,455 
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MATCH FUNDING 
£ 

CALENDAR MEASURE ERDF £ 

PUBLIC PRIVATE 

TOTAL 

YEAR TWO 1.1 299,505 366,063 166,392 831,960 
2003 1.2 216,725 180,605 204,685 602,015 
 1.3 369,250 502,590 153,855 1,025,695 
 1.4 402,855 548,330 167,855 1,119,040 
 2.1 N/A N/A N/A N/A 
 2.2 169,605 230,850 70,670 471,125 
 2.3 334,175 454,850 139,240 928,265 
 3a1 69,940 69,940 0 139,880 
 3a2 129,830 129,830 0 259,660 
 3b1 149,130 163,005 34,680 346,815 
TOTAL  2,141,015 2,646,063 937,377 5,724,455 

 
 
 
 

 
MATCH FUNDING 
£ 

CALENDAR MEASURE ERDF £ 

PUBLIC PRIVATE 

TOTAL 

YEAR THREE 1.1 171,145 209,175 95,085 475,405 
2004 1.2 123,845 103,205 116,965 344,015 
 1.3 211,000 287,195 87,915 586,110 
 1.4 230,200 313,330 95,915 639,445 
 2.1 N/A N/A N/A N/A 
 2.2 96,915 131,915 40,380 269,210 
 2.3 190,960 259,920 79,565 530,445 
 3a1 39,965 39,965 0 79,930 
 3a2 74,190 74,190 0 148,380 
 3b1 85,215 93,140 19,820 198,175 
TOTAL  1,223,435 1,512,035 535,645 3,271,115 
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MATCH FUNDING £ CALENDAR MEASURE ERDF £ 

PUBLIC PRIVATE 

TOTAL 

YEAR FOUR 1.1 85,570 104,585 47,540 237,695 
2005 1.2 61,927 51,608 58,485 172,020 
 1.3 105,497 143,593 43,960 293,050 
 1.4 115,101 156,664 47,960 319,725 
 2.1 N/A N/A N/A N/A 
 2.2 48,465 65,965 20,195 134,625 
 2.3 95,475 129,955 39,780 265,210 
 3a1 19,986 19,986 0 39,972 
 3a2 37,090 37,090 0 74,180 
 3b1 42,610 46,575 9,910 99,095 
TOTAL  611,721 756,021 267,830 1,635,572 
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B. FINANCIAL TABLES:  COALFIELD ALLIANCE “HIGH” ALLOCATION 
 
 
ERDF SUMMARY - HIGH 
 
 2002 2003 2004 2005 TOTAL 
ERDF £ 2,568,830 2,568,830 1,467,900 733,958 7,339,518 
Public sector £ 3,175,958 3,175,958 1,814,830 907,434 9,074,180 
Private sector £ 1,103,252 1,103,252 630,435 315,215 3,152,154 
TOTAL £ 6,848,040 6,848,040 3,913,165 1,956,607 19,565,852 
 
 
 
 
FUNDING PACKAGE BY CALENDAR YEAR - HIGH 
 
 

MATCH FUNDING 
£ 

CALENDAR MEASURE ERDF £ 

PUBLIC PRIVATE 

TOTAL 

YEAR ONE 1.1 299,505 366,063 166,392 831,960 
2002 1.2 243,240 202,700 229,725 675,665 
 1.3 395,615 538,475 164,840 1,098,930 
 1.4 634,520 863,650 264,385 1,762,555 
 2.1 N/A N/A N/A N/A 
 2.2 169,605 230,850 70,670 471,125 
 2.3 334,175 454,850 139,240 928,265 
 3a1 69,940 69,940 0 139,880 
 3a2 129,830 129,830 0 259,660 
 3b1 292,400 319,600 68,000 680,000 
TOTAL  2,568,830 3,175,958 1,103,252 6,848,040 
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MATCH FUNDING 
£ 

CALENDAR MEASURE ERDF £ 

PUBLIC PRIVATE 

TOTAL 

YEAR TWO 1.1 299,505 366,063 166,392 831,960 
2003 1.2 243,240 202,700 229,725 675,665 
 1.3 395,615 538,475 164,840 1,098,930 
 1.4 634,520 863,650 264,385 1,762,555 
 2.1 N/A N/A N/A N/A 
 2.2 169,605 230,850 70,670 471,125 
 2.3 334,175 454,850 139,240 928,265 
 3a1 69,940 69,940 0 139,880 
 3a2 129,830 129,830 0 259,660 
 3b1 292,400 319,600 68,000 680,000 
TOTAL  2,568,830 3,175,958 1,103,252 6,848,040 

 
 

 
 

MATCH FUNDING 
£ 

CALENDAR MEASURE ERDF £ 

PUBLIC PRIVATE 

TOTAL 

YEAR THREE 1.1 171,145 209,175 95,085 475,405 
2004 1.2 138,995 115,830 131,275 386,100 
 1.3 226,065 307,700 94,195 627,960 
 1.4 362,580 493,510 151,075 1,007,165 
 2.1 N/A N/A N/A N/A 
 2.2 96,915 131,915 40,380 269,210 
 2.3 190,960 259,920 79,565 530,445 
 3a1 39,965 39,965 0 79,930 
 3a2 74,190 74,190 0 148,380 
 3b1 167,085 182,625 38,860 388,570 
TOTAL  1,467,900 1,814,830 630,435 3,913,165 
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MATCH FUNDING £ CALENDAR MEASURE ERDF £ 

PUBLIC PRIVATE 

TOTAL 

YEAR FOUR 1.1 85,570 104,585 47,540 237,695 
2005 1.2 69,497 57,918 65,635 193,050 
 1.3 113,035 153,855 47,095 313,985 
 1.4 181,295 246,765 75,540 503,600 
 2.1 N/A N/A N/A N/A 
 2.2 48,465 65,965 20,195 134,625 
 2.3 95,475 129,955 39,780 265,210 
 3a1 19,986 19,986 0 39,972 
 3a2 37,090 37,090 0 74,180 
 3b1 83,545 91,315 19,430 194,290 
TOTAL  733,958 907,434 315,215 1,956,607 
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2.  TARGETS: TRANSITIONAL AREAS 
 
 
A.  MEASURE LEVEL TARGETS – “LOW ALLOCATION” 
 
 

TABLE 1: MEASURE 1.1 MEASURE LEVEL TARGETS 
Outputs 

 Coalfield 
Alliance 

 Programme 
Total – 

Transitiona
l Areas 

No of SMEs Assisted 210  322 
No of New Start Business Assisted 64  98 

Results 
Gross new jobs 192  296 

 
ICT Revolution 

Number of seminars/ workshops held 11 
 

 
 

TABLE 2: MEASURE 1.2 MEASURE LEVEL TARGETS 
Outputs 

 Coalfield 
Alliance 

 Programme 
Total – 

Transitiona
l Areas 

No of SMEs Assisted 129  223 
No of New Start Business Assisted 40  68 
No of companies receiving financial support 14  25 

Results 
Gross new jobs 118  205 
    

ICT Revolution 
% of financial interventions leading to 
enhanced use of ICT 

90 90 90 
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TABLE 3: MEASURE 1.3 MEASURE LEVEL TARGETS 

Outputs 
 Coalfield 

Alliance 
 Programme 

Total – 
Transitional 
Areas 

No of SMEs Assisted 186  322 
No of New Start SMEs Assisted 57  98 

Results 
Gross new jobs 172  296 
increase in turnover in SMEs assisted (24 
months after support) 

10% 10% 10% 

Impacts 
New start SMEs surviving after 12 months 75% 75% 75% 

ICT Revolution 
% of business support projects delivered using 
ICT 

25% 25% 25% 

 
 
 

TABLE 4: MEASURE 1.4 MEASURE LEVEL TARGETS 
Outputs 

 Coalfield 
Alliance 

 Programme 
Total – 

Transitiona
l Areas 

No of SMEs Housed 152  372 
No of New Start Business Housed 46  113 
Occupancy rates of premises provided 80%  80% 

Results 
Gross new jobs 139  341 
% of  premises with shared facilities 20%  15% 

ICT Revolution 
% (m2) of sites and premises assisted 
constructed or brought up to current ICT 
standards 

100  100 

Environmental sustainability 
% of refurbished premises reaching a higher 
level of energy efficiency 

100  100 

Energy requirements from renewable sources 
for supported sites or premises 

10% of energy consumption on sites and 
premises funded under this priority to 
come from renewable sources 
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TABLE 5: MEASURE 2.2 MEASURE LEVEL TARGETS 
                                                                     Outputs 
 Coalfield 

Alliance 
 Programme 

Total – 
Transitional 

Areas 
Ha of industrial sites made available 1  6 
Area of premises provided (m2) 1974  13160 
No of research & technology centres assisted 
No of centres for local learning & training 
No of environmental training centres 

0  3 

Results    
Gross new jobs 49  331 

ICT revolution 
% of new facilities with ICT access 100  100 

Environmental sustainability 
Energy requirements from renewable sources 
for supported sites or premises 

10% of energy consumption on sites and 
premises funded under this Priority to 
come from renewable sources 

 
 

TABLE 6: MEASURE 2.3: MEASURE LEVEL TARGETS 
                                                                     Outputs 
 Coalfield 

Alliance 
 Programme 

Total – 
Transitional 

Areas 
No of  new/improved attractions/facilities 1  1 
No of cultural events/festivals 1  2 

Results    
Gross new jobs 100  201 
Increase in numbers of visitors from outside 
the region 

20%  15% 

Impacts    
Additional spend at existing 
attractions/facilities supported (by 31/12/08) 

20%  20% 

Environmental sustainability 
% of projects relating to 
access/interpretation/management of the area’s 
environmental assets 

80%  80% 
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TABLE 7: MEASURE 3a.1: MEASURE LEVEL TARGETS                                               
 
 Coalfield 

Alliance 
 Program

me Total 
– 

Transitio
nal 

Areas 
Outputs 

Community plans developed 2  4 
Community groups assisted 4  10 
Community partnership organisations formed or 
sustained 

2  5 

Results 
New jobs created 3  7 

ICT Revolution 
Number of ICT initiatives supported 1  2 
Equal Opportunities 
% of projects which offer access to targeted groups 100  100 

Environment 
Number of environmental initiatives supported 1  2 

 
 
 
TABLE 8: MEASURE 3a.2: MEASURE LEVEL TARGETS 
 Coalfield 

Alliance 
 Program

me Total 
– 

Transitio
nal Areas 

Outputs 
Community enterprises created 2  5 
Number of credit union or other community financial 
initiatives supported 

1  2 

Results 
New jobs created 7  14 
SMEs created/people into self employment 1  2 

ICT Revolution 
Number of ICT initiatives supported 1  2 

Equal Opportunities 
% of projects which offer access to targeted groups 100  100 

Environment 
Number of environmental initiatives, including 
recycling and waste management schemes and 
community-led environmental schemes 

1  2 
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TABLE 9: MEASURE 3b.1: MEASURE LEVEL TARGETS 
 Coalfield 

Alliance 
 Program

me 
Total – 
Transiti

onal 
Areas 

Outputs 
Town or village renewal programmes 1  3 
Image improvement schemes 1  2 

Results 
New jobs created 3  15 
Number of new enterprises 1  3 

ICT Revolution 
Number of ICT initiatives supported 1  2 

Equal Opportunities 
% of projects which offer access to targeted groups 100  100 

Environment 
Number of Community led environmental improvement 
schemes  

1  2 
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B.  MEASURE LEVEL TARGETS – “HIGH ALLOCATION” 
 
 

TABLE 1: MEASURE 1.1 MEASURE LEVEL TARGETS 
Outputs 

 Coalfield 
Alliance 

 Programme 
Total – 

Transitiona
l Areas 

No of SMEs Assisted 210  322 
No of New Start Business Assisted 64  98 

Results 
Gross new jobs 192  296 

 
ICT Revolution 

Number of seminars/ workshops held 11 
 

 
 

TABLE 2: MEASURE 1.2 MEASURE LEVEL TARGETS 
Outputs 

 Coalfield 
Alliance 

 Programme 
Total – 

Transitiona
l Areas 

No of SMEs Assisted 145  223 
No of New Start Business Assisted 45  68 
No of companies receiving financial support 16  25 

Results 
Gross new jobs 133  205 
    

ICT Revolution 
% of financial interventions leading to 
enhanced use of ICT 

90 90 90 
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TABLE 3: MEASURE 1.3 MEASURE LEVEL TARGETS 

Outputs 
 Coalfield 

Alliance 
 Programme 

Total – 
Transitional 
Areas 

No of SMEs Assisted 209  322 
No of New Start SMEs Assisted 64  98 

Results 
Gross new jobs 192  296 
increase in turnover in SMEs assisted (24 
months after support) 

10% 10% 10% 

Impacts 
New start SMEs surviving after 12 months 75% 75% 75% 

ICT Revolution 
% of business support projects delivered using 
ICT 

25% 25% 25% 

 
 

TABLE 4: MEASURE 1.4 MEASURE LEVEL TARGETS 
Outputs 

 Coalfield 
Alliance 

 Programme 
Total – 

Transitiona
l Areas 

No of SMEs Housed 242  372 
No of New Start Business Housed 46  113 
Occupancy rates of premises provided 80%  80% 

Results 
Gross new jobs 139  341 
% of  premises with shared facilities 20%  15% 

ICT Revolution 
% (m2) of sites and premises assisted 
constructed or brought up to current ICT 
standards 

100  100 

Environmental sustainability 
% of refurbished premises reaching a higher 
level of energy efficiency 

100  100 

Energy requirements from renewable sources 
for supported sites or premises 

10% of energy consumption on sites and 
premises funded under this priority to 
come from renewable sources 
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TABLE 5: MEASURE 2.2 MEASURE LEVEL TARGETS 
                                                                     Outputs 
 Coalfield 

Alliance 
 Programme 

Total – 
Transitional 

Areas 
Ha of industrial sites made available 1  6 
Area of premises provided (m2) 1974  13160 
No of research & technology centres assisted 
No of centres for local learning & training 
No of environmental training centres 

0  3 

Results    
Gross new jobs 49  331 

ICT revolution 
% of new facilities with ICT access 100  100 

Environmental sustainability 
Energy requirements from renewable sources 
for supported sites or premises 

10% of energy consumption on sites and 
premises funded under this Priority to 
come from renewable sources 

 
 

TABLE 6: MEASURE 2.3: MEASURE LEVEL TARGETS 
                                                                     Outputs 
 Coalfield 

Alliance 
 Programme 

Total – 
Transitional 

Areas 
No of  new/improved attractions/facilities 1  1 
No of cultural events/festivals 1  2 

Results    
Gross new jobs 100  201 
Increase in numbers of visitors from outside 
the region 

20%  15% 

Impacts    
Additional spend at existing 
attractions/facilities supported (by 31/12/08) 

20%  20% 

Environmental sustainability 
% of projects relating to 
access/interpretation/management of the area’s 
environmental assets 

80%  80% 
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TABLE 7: PRIORITY 3a.1:  MEASURE LEVEL TARGETS                                              
 
 Coalfield 

Alliance 
 Program

me Total 
– 

Transitio
nal 

Areas 
Outputs 

Community plans developed 2  4 
Community groups assisted 4  10 
Community partnership organisations formed or 
sustained 

2  5 

Results 
New jobs created 3  7 

ICT Revolution 
Number of ICT initiatives supported 1  2 
Equal Opportunities 
% of projects which offer access to targeted groups 100  100 

Environment 
Number of environmental initiatives supported 1  2 

 
 
 
TABLE 8: MEASURE 3a.2: MEASURE LEVEL TARGETS 
 Coalfield 

Alliance 
 Program

me Total 
– 

Transitio
nal Areas 

Outputs 
Community enterprises created 2  5 
Number of credit union or other community financial 
initiatives supported 

1  2 

Results 
New jobs created 7  14 
SMEs created/people into self employment 1  2 

ICT Revolution 
Number of ICT initiatives supported 1  2 

Equal Opportunities 
% of projects which offer access to targeted groups 100  100 

Environment 
Number of environmental initiatives, including 
recycling and waste management schemes and 
community-led environmental schemes 

1  2 
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TABLE 9: MEASURE 3b.1: MEASURE LEVEL TARGETS 
 Coalfield 

Alliance 
 Program

me 
Total – 
Transiti

onal 
Areas 

Outputs 
Town or village renewal programmes 1  3 
Image improvement schemes 1  2 

Results 
New jobs created 7  15 
Number of new enterprises 1  3 

ICT Revolution 
Number of ICT initiatives supported 1  2 

Equal Opportunities 
% of projects which offer access to targeted groups 100  100 

Environment 
Number of Community led environmental improvement 
schemes  

1  2 
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3. BIDDING ROUNDS 
 
Background 
 
The second transitional bidding round closed on 31 August 2001 and the original intention 
was that these would be scored and appraised within the established regional framework.  
However, on 23rd November the Objective 2 PMC agreed that individual transitional projects 
submitted in that round should now form part of revised and re-submitted transitional Action 
Plans/ Indicative Financial Envelopes, if they are deemed a sufficient priority by sub-
partnerships.  
 
This means that decisions on project selection will be delegated to sub-regional partnerships.  
Following discussions between the Alliance and GOEM, it has been agreed in principle that 
the Alliance should undertake the scoring and appraisal of those second round transitional 
projects.  Selected projects would then be approved against the allocation of funding for the 
transitional part of the proposed Alliance Strategic Package, which will be submitted at the 
end of December. 
 
As the projects in question have been lodged with GOEM since 31st August and because of 
the need to spend transitional funds early, the Alliance is keen to expedite the scoring, 
appraisal and approval process.  In discussions, the European Secretariat has indicated that it 
needs to be satisfied that the systems used for selecting bids are satisfactory.  This appendix 
therefore sets out the outline of the process to be followed by the Alliance. 
 
General 
 
It is intended that coalfield projects submitted to GOEM’s second transitional bidding round 
would become applications to the Alliance's Strategic Package first transitional bidding round.  
No further applications would be sought. A further round is planned for January / February, to 
run concurrently with the first main programme round. 
 
The Process 
 
Core Eligibility Check 
The first check undertaken on the each application is to confirm that a project meets the core 
criteria for the East Midlands Objective 2 Programme. 
 
The Alliance European Group will undertake the Core eligibility check.  Any projects rejected 
at this stage will be returned to applicants with appropriate feedback. 
 
Alliance Objective 2 Scoring 
The scoring system to be used is the system devised by the European Secretariat.  The process 
will be carried out by officers employed by Alliance based organisations who have been 
trained by GOEM and who have experience of the process at regional level.  
 
Appropriate checks and balances will be put in place to ensure the impartiality of the process.  
No one from an applicant organisation will be permitted to score a project, neither will 
anyone from a partner organisation, which is making financial contribution cash, or in kind.  
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In addition, each scorer will be asked to indicate any conflict of interest they might have in 
appraising specific projects. 
 
Each project will be assigned two separate scorers who will score it independently before 
meeting to discuss and agree any discrepancies, thereby moderating the score. In the event of 
a failure to reach agreement the project will be referred to the Alliance's appraisal steering 
group1 for a decision. 
 
Input from the Alliance's strategy theme groups2 will inform project scores for the 'strategic 
fit' criteria and will also advise on key factors such as duplication. 
 
Scores will be passed to the Alliance Board or Executive for endorsement. 
 
Project Appraisal 
Alliance based organisations have provided many of the appraisers who have supported the 
regional appraisal process for round one.  All have received training by the European 
Secretariat at GOEM and many have undertaken formal appraisal training through the 
University of the West of England Project Appraisal Course.  The individuals will comprise 
the appraisal panel for the projects in this first Strategic Package transitional round. 
 
The same process of ensuring impartiality and avoiding conflicts of interest that was used for 
project scoring, will also apply to appraisal (see above).  Where a measure level overbid 
exists, projects will be allocated for appraisal in descending order of ERDF score.  Where 
there is no measure-level overbid, projects will be appraised in order of urgency. 
 
A deadline will be set for all appraisals to be carried out and applicants will be required to 
respond to any appraisal questions within 10 working days.  After that time, if a response is 
not received, the appraisal will be suspended until it is.  The appraisal would only be resumed 
if there were sufficient funds remaining in the measure.  
 
Projects which have outstanding queries or issues (including unsecured match-funding or 
unconfirmed planning permission) will be rolled forward into the second IFE round, which it 
is anticipated will close towards the end of February 2002. 
 
Appraisers will be asked to make recommendations on whether the project is suitable for 
funding. The Alliance European Group will draw together a list of the projects to be 
supported. This will be determined by score except where that would lead to imbalanced 
measure-level output delivery, which would ultimately undermine the IFE. In this instance, 
project(s) delivering the required outputs would be selected in order of score, but these may 
have scored less than other projects in the same measure which would not be delivering 
required outputs. 
 
The portfolio of recommended projects would be passed to GOEM who will then undertake a 
desk-top validation of each project's appraisal before approving it. The Alliance will produce 
a report for the Objective 2 PMC on projects approved in this round. 

                                                 
1 The appraisal steering group comprises five officers of the Alliance's European Group, who all have 
considerable ERDF funding experience. 
2 The Alliance's theme groups are Environment for Business, Quality of Life and Learning Skills and New 
Technology. 
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Timetable 
Subject to early confirmation by GOEM that scoring, appraisal and decision-making 
processes are acceptable, it is anticipated that the scoring process can be undertaken before 
25th December 2002. 
 
Work on appraisals would then be undertaken in January and February with a view to the 
most urgent projects being passed to GOEM for approval first. GOEM are requested to issue 
approvals within 15 working days of receiving these applications. 
 
Subject to satisfactory progress having been made, the Alliance will present a progress report 
at the PMC meeting which is scheduled for 20th February. 
 
 
 
 
 


